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Abstract

The aim of this study was to identify and qualitatively analyze the barriers to implementing problem-based learning (PBL)
in Iranian public schools from the perspectives of teachers, principals, and educational experts. This research employed a
qualitative approach using inductive content analysis. Participants included 18 teachers, school principals, and curriculum
specialists from public schools in Tehran, selected through purposive sampling with maximum variation. Data were collected
through semi-structured interviews until theoretical saturation was reached. The data were analyzed using NVivo software
through initial coding, concept extraction, categorization of subthemes, and identification of main themes. The results

revealed three main categories: "structural and organizational barriers," "individual and attitudinal barriers," and "curriculum
and content challenges." Subthemes included lack of resources, overcrowded classrooms, limited instructional time, teacher
resistance to change, parental misconceptions, inadequate teaching skills, curriculum-content misalignment, lack of design
models, and ineffective assessment methods. These findings provide a comprehensive picture of the multifaceted obstacles
hindering PBL implementation in public schools. The study concluded that implementing PBL in Iranian public schools
faces complex challenges at structural, individual, and curricular levels. Overcoming these barriers requires educational
policy reform, teacher empowerment, infrastructural support, and curriculum redesign to align with active learning
paradigms.
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