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Abstract

This study aims to develop a comprehensive model for reducing administrative corruption within the country’s financial
system, focusing on the Iranian banking sector. The research is applied in purpose and qualitative in nature, conducted using
a mixed exploratory design. The statistical population consisted of financial and banking experts, and fifteen participants
were selected through purposive snowball sampling. Data were collected via semi-structured interviews and analyzed using
MAXQDA software through the Attride—Stirling thematic analysis method. The analysis proceeded across three levels of
basic, organizing, and global themes, and data validity was ensured through expert confirmation and data saturation. The
thematic analysis identified twelve main categories influencing the reduction of administrative corruption: individual,
organizational, legal, social, cultural, economic, political, judicial, supervisory, work processes, quality of work life, and
employees’ organizational commitment. Among these, transparency of procedures, rule of law, effective supervision,
employee training, organizational justice, and professional ethics were found to be the most critical factors. A conceptual
model integrating these dimensions was developed to minimize corruption in the national financial structure. Strengthening
transparency, supervision, organizational justice, training and ethical culture, restructuring administrative systems, and
enhancing organizational commitment can significantly mitigate administrative corruption in the financial and banking
system. Implementing the proposed model is expected to promote administrative integrity, accountability, and public trust.
Keywords: Administrative corruption, financial system, Workers’ Welfare Bank, transparency, organizational justice,
supervision
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Extended Abstract

Introduction

Administrative corruption has long been recognized as one of the most pervasive and destructive phenomena
threatening public trust, governance integrity, and sustainable economic growth (Taylor et al., 2022). Defined
broadly as the misuse of public power or organizational authority for private gain, corruption manifests through
bribery, embezzlement, fraud, nepotism, and the misuse of confidential information (Zafeiriou et al., 2023).
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In contemporary financial systems, particularly in developing economies, corruption erodes institutional
credibility, distorts resource allocation, and undermines social justice. The financial sector—especially
banking institutions—plays a central role in national economic stability; hence, any corruption within this
sector has significant implications for macroeconomic health and citizens’ welfare (Farinha & Lopez-de-
Foronda, 2023).

The persistence of administrative corruption in financial systems is often associated with structural
inefficiencies, lack of transparency, weak legal enforcement, and concentration of power (Ramsheh et al.,
2022). In the Iranian context, banks act as the operational backbone of financial policy, mediating most capital
flows. However, systemic vulnerabilities—ranging from insufficient oversight to political interference—have
rendered the banking system prone to corruption and mismanagement (Ali Akbari et al., 2023). Recent
scandals in public and private banks underscore the need for a robust anti-corruption framework grounded in
both organizational reform and ethical reinforcement.

International research has consistently shown that corruption in the financial sector increases operational and
credit risks, decreases investor confidence, and reduces market efficiency (Jenkins et al., 2023). For instance,
in the European Union, the presence of corruption has been shown to hinder investment and financial
innovation, thereby reducing the overall quality of governance and economic performance (Farinha & Lopez-
de-Foronda, 2023). In ASEAN countries, effective governance and risk management mechanisms have been
proven to reduce the probability of financial misconduct and to strengthen institutional resilience (Nguyen,
2022).

From a theoretical perspective, the principle of good governance—anchored in transparency, accountability,
and rule of law—is considered essential for curbing corruption (Ramsheh et al., 2022). Institutions that
emphasize ethical conduct, oversight, and public disclosure mechanisms tend to exhibit lower corruption levels
(Safaei Shakib et al., 2023). Similarly, studies grounded in ethical organizational behavior confirm that moral
reasoning, employee responsibility, and organizational justice significantly influence individuals’ likelihood
to engage in corrupt acts (Ogungbamila & Ajayi, 2024). Thus, anti-corruption strategies must address not only
the legal and institutional dimensions but also the ethical and psychological underpinnings of behavior within
organizations.

Furthermore, technological innovations have recently emerged as powerful tools to enhance financial
transparency. Automation systems, blockchain-based transactions, and digital reporting channels can minimize
human discretion, prevent data manipulation, and increase the traceability of financial flows (Utami &
Barokah, 2024). However, their effectiveness depends on institutional willingness and legal support to
implement and regulate such systems. Weak enforcement and fragmented oversight bodies can limit their
impact, as evidenced by the experience of many developing countries, including Iran (Saeedi, 2024).
Cultural and political factors also play a significant role. When social norms normalize unethical conduct, or
when loyalty to individuals and networks overrides professional integrity, corruption becomes institutionalized
(Taghavi et al., 2024). Political instability, lack of autonomy in oversight institutions, and the absence of
whistleblower protection further deepen the problem (Patria, 2024). Comparative analyses across nations
show that sustained political will, combined with consistent legal enforcement, is critical to success in anti-
corruption reforms (Troisi & Alfano, 2023).

In the Iranian financial system, corruption stems from a combination of economic pressures, structural
deficiencies, and inconsistent enforcement of anti-corruption laws (Moradi & Rafiei, 2024). Research
highlights that inadequate remuneration, opaque administrative procedures, and lack of ethical training
contribute to employees’ vulnerability to corruption (Farhadinejad & Biki, 2023). Meanwhile, judicial
inefficiency and procedural complexity hinder the effective prosecution of corruption cases (Hosseini et al.,
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2024). Thus, addressing administrative corruption requires a comprehensive approach that integrates legal,
ethical, organizational, and cultural reforms simultaneously.

Given these realities, this study seeks to fill the empirical and theoretical gap by developing a comprehensive
model to reduce administrative corruption within the financial system of Iran, focusing on the Workers’
Welfare Bank as a representative institution. The model aims to identify, categorize, and prioritize the key
factors influencing corruption and to propose strategic mechanisms for organizational integrity enhancement.

Methods and Materials

This study adopted a qualitative, exploratory design with an applied purpose. The methodological approach
was based on thematic analysis following the Attride—Stirling framework. Semi-structured interviews were
conducted with fifteen financial and banking experts selected through purposive snowball sampling. The
interviews explored participants’ perspectives on the causes, dimensions, and prevention strategies of
administrative corruption. Data were analyzed using MAXQDA software, and themes were extracted at three
levels: basic themes, organizing themes, and global themes.

To ensure validity, member checking and expert verification were employed. Triangulation of data sources
(academic experts and practitioners) enhanced reliability, while data saturation determined the sample size.
The qualitative analysis led to the development of a conceptual model representing the interrelationship among
various corruption determinants.

Findings

The thematic analysis yielded twelve global dimensions influencing the reduction of administrative corruption
in Iran’s financial system: individual, organizational, legal, social, cultural, economic, political, judicial,
supervisory, procedural, quality of work life, and organizational commitment.

At the individual level, integrity, material need, and professional ethics emerged as the most influential factors.
Employees with stronger ethical awareness and moral restraint demonstrated greater resistance to corruption.

At the organizational level, transparency in decision-making, fair distribution of responsibilities,
decentralization, and the establishment of a merit-based human resource system were identified as effective
mechanisms in reducing corruption.

In the legal and judicial dimensions, the findings emphasized that outdated regulations, lack of enforcement,
and overlapping authorities weaken the deterrence capacity of existing anti-corruption laws. Strengthening the
independence of the judiciary and ensuring consistent application of sanctions were considered essential.

At the supervisory level, participants highlighted the absence of a unified monitoring framework. The creation
of integrated oversight systems, digital tracking tools, and internal audit mechanisms was proposed as a
remedy.

The social and cultural dimensions revealed that normalization of corruption, low public awareness, and weak
civic engagement perpetuate unethical practices. Encouraging public participation, fostering social justice, and
promoting ethical values were seen as necessary reforms.

The economic dimension showed that inflation, income inequality, and budgetary pressures act as catalysts for
corrupt practices, particularly in credit allocation and loan approvals.

The political dimension identified the lack of sustained political commitment, bureaucratic interference, and
nepotism as major obstacles to reform.

In terms of work processes, complex administrative routines and excessive paperwork were viewed as enablers
of bribery and favoritism. Streamlining procedures and implementing e-governance solutions were proposed
to mitigate these issues.

Finally, improvements in quality of work life—including job satisfaction, adequate compensation, and career
development—were found to enhance employees’ organizational commitment and reduce susceptibility to
corruption.
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Discussion and Conclusion

The findings demonstrate that administrative corruption within Iran’s financial system is a multidimensional
and interdependent phenomenon requiring a systemic response. The twelve dimensions identified in this study
collectively emphasize that effective anti-corruption efforts must operate simultaneously at the individual,
institutional, and societal levels.

The results align with previous international research emphasizing the interplay between ethical culture,
institutional transparency, and legal enforcement. The identification of ethical training and moral intelligence
as preventive mechanisms supports the theoretical insights of (Safaei Shakib et al., 2023) and (Ogungbamila
& Ajayi, 2024), who argued that moral education can shape individual resilience against corrupt tendencies.
Furthermore, the recognition of structural inefficiencies echoes (Ghahramani et al., 2023), who highlighted
the importance of strengthening structural capital and human resource management in Iranian banks.
Similarly, the emphasis on judicial reform and rule of law reflects the conclusions of (Alavari et al., 2023)
and (Hosseini et al., 2024), underscoring that legislative precision and impartial enforcement are prerequisites
for accountability. The study’s focus on integrated supervision also corroborates (Taylor et al., 2022) and
(Nguyen, 2022), who found that governance quality and institutional design directly influence corruption
control outcomes.

In cultural and social terms, the findings reaffirm the observations of (Taghavi et al., 2024) and (Ramsheh et
al., 2022), who linked social norms, equity, and civic participation to the effectiveness of anti-corruption
measures. The identification of political will as a decisive factor echoes (Troisi & Alfano, 2023) and (Tungga
et al., 2025), who emphasized that leadership integrity and proportional accountability determine the
sustainability of reforms.

The conceptual model developed through this study proposes that the integration of transparent procedures,
ethical education, judicial independence, technological innovation, and effective supervision constitutes the
foundation of a resilient financial governance system. Implementing such a framework would enhance
institutional credibility, restore public confidence, and contribute to sustainable economic development.

In conclusion, reducing administrative corruption in Iran’s financial system requires a coordinated approach
that bridges ethical reform, legal modernization, and institutional restructuring. The model proposed in this
research offers a holistic strategy by interlinking human, organizational, and systemic components. Its
application within the Workers’ Welfare Bank—and potentially across other financial institutions—can serve
as a prototype for fostering integrity, accountability, and transparency in the national financial structure.
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