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Abstract

This study aimed to analyze the role of the entrepreneurial model in shaping the selection and implementation of digital
marketing strategies among startups. This qualitative exploratory study was conducted among entrepreneurs, founders, and
digital marketing managers of startups located in Tehran. Purposive sampling was used, and data collection continued until
theoretical saturation was reached. Nineteen semi-structured interviews were conducted, transcribed verbatim, and analyzed
through thematic analysis using NVivo 14 software, following Braun and Clarke’s six-phase model. Credibility was ensured
through participant checking and peer review. Thematic analysis identified four main themes: (1) entreprencurial
characteristics in digital marketing decision-making, (2) determinants influencing digital strategy selection, (3) the role of
technology and data in digital marketing, and (4) outcomes of applying the entrepreneurial model. The findings revealed
that creativity, risk-taking, continuous learning, and data-driven analysis are key entrepreneurial components that shape
digital marketing strategies. The entrepreneurial model enhanced startups’ competitive advantage, strengthened customer
engagement, and improved adaptability in dynamic digital markets. Integrating entrepreneurial traits with digital technology
and data analytics fosters more effective, flexible, and innovative marketing strategies in startups. This approach not only
drives sustainable growth and innovation but also enhances strategic agility and resilience in the face of environmental
uncertainty.
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Extended Abstract

Introduction

In recent years, the integration of digital technologies into the business ecosystem has redefined how
organizations, particularly startups, develop and implement their marketing strategies. Digital transformation
has shifted marketing from a transactional, one-way process to a dynamic, data-driven, and interactive
ecosystem (Fuks, 2023). Startups, characterized by their agility and innovation, rely heavily on digital
marketing strategies as a means of achieving rapid growth, establishing competitive advantages, and sustaining
visibility in highly volatile markets (Ghezzi, 2019).

Entrepreneurial models, grounded in innovation, creativity, and risk-taking, have emerged as essential
frameworks that influence how startups approach digital marketing. The entrepreneurial mindset allows firms
to navigate uncertainty, leverage limited resources efficiently, and continuously adapt to technological and
market changes (Pangilinan et al., 2024). Several studies have demonstrated that digital marketing is most
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effective when guided by entrepreneurial thinking, as it fosters experimentation, iteration, and value creation
in unpredictable environments (Joel et al., 2024; Suryapermana, 2024).

Globally, digital entrepreneurship has reshaped how small and medium-sized enterprises compete and
communicate with consumers. According to (Vonoga et al., 2024), strategic positioning and communication
are central to startup growth, as they determine how effectively a brand can engage customers in the digital
marketplace. Similarly, (Suryana, 2024) highlights that startups with innovative digital marketing strategies
are more capable of increasing brand awareness and market share in competitive technology sectors.

The entrepreneurial model also connects strongly with the Lean Startup paradigm, which emphasizes iterative
development, validated learning, and adaptive experimentation (Ghezzi, 2019). Rather than relying on static
marketing plans, startups utilizing entrepreneurial principles continuously test and refine their strategies based
on customer feedback and performance analytics (Aulia et al., 2024). This adaptive orientation enhances the
organization’s ability to align marketing efforts with changing consumer expectations and digital trends
(Mubadilah et al., 2024).

In emerging markets, cultural, institutional, and technological contexts further shape how entrepreneurial
thinking influences digital marketing (Moradi et al., 2024). For instance, in Iranian startups, intervening
factors such as digital policy, technological infrastructure, and cultural consumption patterns significantly
affect the implementation of digital marketing strategies. At the same time, organizational characteristics—
including team experience, marketing culture, and leadership style—mediate these effects (Insandi & Ginting,
2024).

The literature also suggests that entrepreneurial resilience and adaptability are key to sustaining digital
innovation, especially in post-crisis periods. As (Tabassam, 2024) argues, effectuation and bricolage
approaches—core elements of the entrepreneurial mindset—enable startups to remain creative and resourceful
amid uncertainty. These characteristics not only enhance decision-making under pressure but also stimulate
innovation within digital marketing ecosystems.

At an international level, the digitalization of business processes has accelerated startup internationalization
by reducing entry barriers and enabling access to global markets (Lytvyn & Pauk, 2023). In this regard,
(Matheus Eurico Soares de et al., 2023) notes that “international digital competencies” empower startups to
customize marketing strategies across diverse cultures, increasing cross-border competitiveness. In addition,
resource allocation decisions, such as budget distribution and investment in analytics tools, significantly affect
digital marketing performance (Rathore, 2024).

In sum, digital marketing effectiveness in startups is not solely determined by technology adoption but by the
underlying entrepreneurial logic guiding strategic choices (Sarvamangala & Manasa, 2024). This logic
encompasses creativity, market orientation, experimentation, and value co-creation with consumers. Despite
the increasing recognition of this linkage, limited research has explored the interactive relationship between
the entrepreneurial model and digital marketing strategy selection in startup ecosystems, particularly in
developing contexts like Iran.

Therefore, the present study aims to analyze the role of the entrepreneurial model in the selection of digital
marketing strategies in startups.

Methods and Materials

This qualitative research adopted an exploratory design to achieve a deep understanding of how entrepreneurial
principles shape digital marketing strategy selection among startups. The study population consisted of
founders, entrepreneurs, and digital marketing managers from active startups located in Tehran.

Data were collected through semi-structured, in-depth interviews conducted with 19 participants who were
purposefully selected based on their experience in digital marketing and entrepreneurial decision-making. The
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sampling process continued until theoretical saturation was reached, meaning that no new categories or insights
emerged from subsequent interviews.

Interviews lasted between 45 and 65 minutes and focused on participants’ perceptions of entrepreneurial
thinking, strategic choices in digital marketing, and organizational decision-making processes. All interviews
were recorded with consent, transcribed verbatim, and analyzed using NVivo 14 software.

Thematic analysis based on Braun and Clarke’s (2006) six-step approach guided the data analysis. Initial
coding identified recurring concepts, which were clustered into subthemes and main themes. Credibility was
ensured through member checking, peer review, and triangulation. The final data structure comprised four
major themes, each containing multiple subthemes and associated open codes reflecting the lived experiences
of participants.

Findings

Thematic analysis of the qualitative data revealed four main themes: (1) entrepreneurial characteristics in
digital marketing decision-making, (2) determinants influencing strategy selection, (3) the role of technology
and data, and (4) outcomes of applying the entrepreneurial model in digital marketing.

1. Entrepreneurial Characteristics in Decision-Making:

Participants emphasized creativity, innovation, and risk-taking as fundamental entrepreneurial drivers. Many
described digital marketing success as dependent on “thinking outside the box™ and experimenting with new
tools and channels. Continuous learning and cognitive flexibility allowed entrepreneurs to adapt to rapid
changes in digital platforms and consumer behavior.

2. Determinants Influencing Digital Marketing Strategy Selection:

Strategic choices were shaped by multiple internal and external factors. Internally, organizational culture, team
expertise, and available resources played decisive roles. Externally, market competition, consumer
segmentation, and regulatory environments influenced digital strategy formulation. Participants noted that data
on customer personas and engagement metrics were pivotal in guiding digital campaigns.

3. The Role of Technology and Data:

Data analytics and artificial intelligence were reported as indispensable tools for optimizing marketing
performance. Startups leveraged SEO, social media analytics, and multi-channel integration to increase
visibility and engagement. Automation technologies, such as chatbots and predictive analytics, were also
widely adopted to personalize communication and streamline customer interactions.

4. Outcomes of Applying the Entrepreneurial Model:

Integrating entrepreneurial thinking into digital marketing strategies led to improved competitive advantage,
enhanced customer relationships, and greater organizational resilience. Participants reported higher ROI, faster
brand recognition, and better crisis adaptability. The entrepreneurial approach promoted innovation,
encouraged experimentation, and cultivated a culture of learning within the organization.

Discussion and Conclusion

The results of this study underscore that entrepreneurial orientation is the cornerstone of effective digital
marketing in startups. The entrepreneurial model—rooted in creativity, innovation, and proactive learning—
enables startups to thrive in volatile digital ecosystems by continuously aligning marketing actions with market
feedback (Fuks, 2023; Ghezzi, 2019). In this context, marketing decisions are not fixed but evolve
dynamically through cycles of experimentation and validation, supporting prior evidence that agile and data-
driven strategies enhance adaptability (Aulia et al., 2024; Suryapermana, 2024).

Furthermore, the study revealed that organizational culture and team collaboration act as bridges between
entrepreneurial intent and digital strategy execution. Startups that nurture participatory, learning-oriented
cultures are better positioned to innovate and adjust campaigns based on data insights (Insandi & Ginting,
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2024). In this sense, digital entrepreneurship represents both a mindset and an operational model, integrating
strategic creativity with technological capability (Pangilinan et al., 2024).

Another critical finding concerns the role of digital ecosystems. Startups embedded in supportive
environments—incubators, accelerators, and innovation hubs—demonstrate greater success in sustaining
digital marketing initiatives (Aulia et al., 2024; Hermawan et al., 2021). Access to shared resources,
mentorship, and collaborative learning fosters the transfer of marketing knowledge and technological skills,
amplifying the entrepreneurial effect.

The results also confirm the strategic value of data analytics and artificial intelligence in entrepreneurial
decision-making. Through real-time customer insights and predictive models, entrepreneurs can personalize
content, improve engagement, and optimize marketing performance. This reflects the growing importance of
technological competence as an extension of the entrepreneurial mindset (Sarvamangala & Manasa, 2024;
Suryana, 2024).

From an international perspective, digitalization has flattened competitive landscapes, allowing startups from
emerging economies to reach global markets (Lytvyn & Pauk, 2023; Matheus Eurico Soares de et al., 2023).
However, success in this environment depends on developing digital competencies that align entrepreneurial
creativity with cultural and contextual awareness. These findings reaffirm that entrepreneurial adaptability
remains a universal driver of growth across markets.

In conclusion, this study highlights that the entrepreneurial model not only shapes how startups formulate their
digital marketing strategies but also determines their ability to sustain competitive advantage, innovate
continuously, and respond effectively to environmental change. By combining data analytics with creative
experimentation, startups can transform digital marketing from a promotional function into a strategic process
of learning and value creation.
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