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Abstract

This study aimsto develop a comprehensive strategic entrepreneurship modelbased on financialdevelopment forsmall and
medium-sized tourism enterprises (SMEs). This mixed-method applied—fundamental study was conducted in two phases. In
the qualitative phase, key variables were identified through meta-synthesis, content analysis, and expert evaluation. In the
quantitative phase, the fuzzy AHP method wasused to prioritize financialdevelopment components, Interpretive Structural
Modeling (ISM) was applied to determine hierarchical causal structures, and Partial Least Squares Structural Equation
Modeling (PLS-SEM) was used to test the hypothesized relationships. Data were collected from managers and experts in
tourism SMEs, and inferentialanalysesincluding t-tests and ANOVA were performed to evaluate gapsbetween current and
desired conditions. Results showed that the institutional environment had the highest priority in financial development
(0.358), while all financial development components demonstrated significant gaps from the desired state (Sig < 0.05). In
the strategic entrepreneurship dimension, individual-social and innovative factors were satisfactory, whereas organizational,
economic, environmental factors and entrepreneurial opportunities showed significant gaps (Sig < 0.05). ISM results
identified the institutional environment as the foundational driver of financial development, and environmental factors as
the foundational layer of strategic entrepreneurship. PLS-SEM analysisrevealed a strong and significant effect of financial
development on strategic entrepreneurship (B = 0.851; t = 42.674). The institutional environment and monetary sector
showed the strongest effects on financial development, and environmental, economic, and innovative factors were the
strongest predictors of strategic entrepreneurship. The study concludes that successful strategic entrepreneurship in tourism
SMEs critically depends on financialdevelopment quality and the strength of institutional infrastructures. Significant gaps
in financial systems and organizational and environmental factors highlight the need for institutional reforms, enhanced
financial structures, and improved entrepreneurial flexibility and risk-taking. Overall, strategic entrepreneurship becomes
feasible when financial and institutional reforms are integrated with organizational and environmental capability
development.

Keywords: Strategic entrepreneurship, financial development; institutional environment; tourism SMEs; structural
modeling; fuzzy AHP; PLS-SEM
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Extended Abstract

Introduction

The tourism industry, particularly small and medium-sized enterprises (SMEs), operates in a highly dynamic,
competitive, and innovation-driven environment in which strategic decision-making and entrepreneurial
responsiveness are essential for sustainable performance. In this context, strategic entrepreneurship—which
integrates opportunity-seeking and advantage-seeking behaviors—has been identified as a key mechanism
enabling firms to simultaneously innovate and remain operationally efficient (Razavietal., 2014; Talebi et
al., 2014). Tourism SMEs, often constrained by limited resources, volatile demand patterns, and high market
uncertainty, need supportive institutional and financial infrastructures to activate and sustain strategic
entrepreneurial behavior (Hamidianpour et al., 2017). However, empirical evidence consistently
demonstrates that financial constraints and institutional weaknesses hinder innovation, long-term investment,
and strategic renewal in such firms (Bidgoli & Bigdelou, 2005).

The literature on financial development underscores the importance of institutional quality, financial reporting
transparency, audit effectiveness, and market efficiency in facilitating firms’ access to capital and promoting
investment efficiency. Foundational studies by Biddle and colleagues show that high-quality accounting
information reduces information asymmetry and leads to more efficientresource allocation, thereby enhancing
firms’ ability to undertake productive investment initiatives (Biddle & Hilary, 2006; Biddle et al., 2009).
Similarly, Chen et al. highlight that financial reporting quality plays a pivotal role in shaping investment
efficiency, especially in emerging markets where institutional weaknesses tend to amplify information gaps
(Chen etal., 2011). These findings resonate strongly with the challenges faced by tourism SMEs in contexts
like Iran, where weak financial infrastructures and institutional instability impede strategic business growth.
Moreover, several studies have demonstrated that audit quality—driven by auditor independence, professional
competence, corporate governance mechanisms, and competitive audit markets—contributes directly to



NNb drgd 9 S (i igal

improvements in financial reporting quality and indirectly strengthens investment efficiency (Gholami &
Dashtbani, 2021; Hashemi et al., 2013; Mohammadi & Anbari, 2019). Recent research also underscores the
influence of audit partner characteristics, audit committee effectiveness, and internal control systems on the
reliability of financial statements (Sem & Hastuti, 2024; Seyfietal., 2024; Shaban Khamseh & Bokharaeian
Khorasani, 2024). Advances in technology—particularly in artificial intelligence—have further expanded the
capacity of auditand financial reporting systems to supportdecision-making, risk assessment, and transparency
(Zareietal., 2024). Taken together, this body of evidence suggests that financial development is not merely
an external enabling condition but a structural prerequisite for strategic entrepreneurship.

Nevertheless, despite strong conceptual links between financial development and strategic entrepreneurship,
few empirical studies have integrated these constructs into a comprehensive model tailored to tourism SMEs.
Prior studies have independently examined strategic entrepreneurship drivers (Razavi et al., 2015),
organizational ambidexterity (Razavietal., 2015), investment efficiency (Modares & Hesarzadeh, 2020),
transparency (Qaderi et al., 2013), audit quality (Hashemi Tilenoi & Nikkar, 2023), and institutional
development (Golijani et al., 2021; Nourani & Adeli, 2022). However, no study has systematically combined
these variables to analyze how financial development—encompassing institutional environment, banking and
non-banking financial sectors, monetary development, and financial openness—shapes strategic
entrepreneurial capabilities in tourism SMEs. Addressing this gap is essential, particularly in emerging
economies where institutional uncertainty and financial fragility constrain firm-level innovation and
competitiveness (Dehmordeh & Barahoei, 2015).

The present study aims to develop an integrated model of strategic entrepreneurship based on financial
development and validate it empirically in the context of tourism SMEs. By combining meta-synthesis, expert
evaluations, multi-criteria decision-making methods, and structural equation modeling, the research provides
a comprehensive understanding of how financial development components influence the strategic
entrepreneurial behavior of tourism firms.

Methods and Materials

This research employed a mixed-method design. The qualitative phase involved meta-synthesis and content
analysis of prior studies to identify key components of strategic entrepreneurship and financial development.
Expert panels were consulted to refine variables and validate the conceptual framework. In the quantitative
phase, fuzzy analytic hierarchy process (FAHP) was used to prioritize components of financial development.
Interpretive Structural Modeling (ISM) was applied to identify hierarchical relationships and categorize
components into foundational and dependent levels. Partial Least Squares Structural Equation Modeling (PLS -
SEM) was used to test causal relationships between variables. Data were collected using structured
questionnaires distributed among managers and senior experts in tourism SMEs. Additional analyses included
independent samples t-tests and ANOVA to evaluate gaps between current and desired states of financial
development and strategic entrepreneurship factors.

Findings

The FAHP results indicated that the institutional environment ranked as the most influential component of
financial development, receiving the highest weight (0.358). The non-banking financial sector ranked second,
followed by financial openness, banking sector development, and monetary development. Independent t-test
results revealed significant gaps between the current and desired states for all financial development
components, with institutional environment exhibiting the largest deficiency. This suggests that financial
infrastructures are insufficient to support innovation in tourism SMEs.

Regarding strategic entrepreneurship, t-test findings showed that individual-social factors and innovation-
related factors were close to the desired state, whereas organizational, environmental, economic, and
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opportunity-related factors displayed significant gaps. This indicates that despite managerial motivation and
creativity, structural and environmental constraints limit strategic entrepreneurial actions in tourism firms.
ISM results showed that the institutional environment is the foundational driver in the financial development
model, while environmental factors (risk-taking, flexibility, entrepreneurial context) constitute the
foundational layer of strategic entrepreneurship. These elements exert cascading influence on upper-level
components. The PLS-SEM analysis confirmed a strong and statistically significant effect of financial
development on strategic entrepreneurship (f =0.851;t=42.674). Furthermore, institutional environment and
monetary sector showed strong predictive power for financial development, while environmental, economic,
and innovation factors significantly shaped strategic entrepreneurial behavior. Organizational factors and
entrepreneurial opportunities had moderate but positive effects.

Discussion and Conclusion

The findings reveal that financial development—especially the institutional environment—plays a
fundamental role in enabling strategic entrepreneurship within tourism SMEs. A strong institutional framework
reduces uncertainty, enhances trust in financial systems, fosters transparency, and supports the efficient flow
of capital. When such conditions are absent, even firms with capable managers, innovative intent, and
entrepreneurial orientation struggle to translate their potential into strategic outcomes. The results highlight
that the challenges facing tourism SMEs are structural rather than merely managerial. Improving institutional
quality and financial infrastructures is therefore essential for unlocking entrepreneurial capabilities.

The significant gaps observed between current and desired states of financial development underscore an
urgent need for reforms in financial markets, banking systems, non-banking financial institutions, and
monetary governance. Strategic entrepreneurship requires access to diverse financial instruments, including
venture capital, innovation financing, and risk-tolerant credit mechanisms. Without these, tourism SMEs
remain confined to incremental improvements rather than bold, transformative initiatives.

The study also demonstrates that strategic entrepreneurship is shaped not only by financial factors but also by
environmental and organizational conditions. While individual-level entrepreneurial skills appear strong,
structural constraints—such as bureaucratic rigidity, economic volatility, and limited institutional support—
inhibit strategic risk-taking and innovation. The foundational status of environmental factors suggests that
cultivating flexible, risk-tolerant, opportunity-oriented environments within SMEs would enhance strategic
entrepreneurship outcomes.

Overall, this study advances the understanding of how financial development supports strategic
entrepreneurship and provides a multi-layered model applicable to tourism SMEs. The results emphasize that
sustainable entrepreneurial growth requires simultaneous attention to financial, institutional, organizational,
and environmental dimensions. Enhancing institutional quality and financial development can create the
conditions necessary for tourism SMEs to innovate, compete, and grow in rapidly evolving markets.
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