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Abstract

The present study aimed to provide a sociological analysis of the social welfare policies of the Iranian Welfare Organization in empowering
children and adolescents under welfare supervision and to identify the underlying factors, conditions, strategies, and outcomes influencing
this process. This study employed a qualitative approach using Grounded Theory methodology. The research population consisted of
employees of the Iranian Welfare Organization during 2020-2022. Participants were selected through purposive sampling based on
theoretical saturation, and semi-structured interviews were conducted with 20 welfare staff members. Data were analyzed using open,
axial, and selective coding procedures following the Strauss and Corbin paradigm model. The findings revealed a six-dimensional model
of empowerment for children and adolescents under welfare supervision. Social and individual factors emerged as causal conditions;
empowerment was identified as the core category; individual and occupational status constituted contextual conditions; community laws,
regulations, and social bias functioned as intervening conditions; education and socio-economic activities represented strategic actions;
and psychological and social consequences were identified as outcomes. The results demonstrated that the interaction of these dimensions
facilitates self-confidence, social participation, career guidance, life-skills development, and readiness for independent living, thereby
playing a decisive role in the effectiveness of welfare social policies. The empowerment of children and adolescents under welfare
supervision is a multidimensional phenomenon shaped by individual, social, organizational, and structural factors. The effectiveness of
welfare policies increases when educational programs, social support systems, economic opportunities, and positive societal attitudes are
implemented in an integrated and systematic manner. The proposed model may serve as a useful framework for developing assessment
instruments, intervention programs, and future policy initiatives aimed at improving the empowerment of vulnerable children and
adolescents.

Keywords: Empowerment; Social Policies; Children; Adolescents; Welfare Organization; Grounded Theory.
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Extended Abstract

Introduction

Children and adolescents deprived of adequate parental care constitute one of the most vulnerable social groups
across contemporary societies. The absence of stable family support exposes them to a wide range of
psychological, social, educational, and economic challenges that may continue into adulthood. Research has
consistently demonstrated that early childhood experiences and family environments play a fundamental role
in shaping long-term developmental outcomes, resilience, and social functioning (Zhang & Topitzes, 2022).
Family resilience, emotional security, and supportive relationships significantly influence children’s capacity
to adapt to adversity and build successful future lives (Slack et al., 2022; Stokkebekk et al., 2025). However,
many children and adolescents who enter welfare institutions or residential care systems lack these essential
developmental resources and therefore require comprehensive social support and empowerment interventions.
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Global reports indicate that millions of children worldwide live without adequate parental care, while
increasing numbers of vulnerable children are placed under institutional or alternative care arrangements
(Alem, 2020). These children frequently experience psychological distress, low self-esteem, identity
challenges, social exclusion, and reduced opportunities for educational and occupational advancement
(Ferrara et al., 2024; Tkrambaevna, 2024). Consequently, welfare organizations have gradually shifted their
focus from merely providing protection and basic care toward empowering children and adolescents to become
independent, productive, and socially integrated adults. Contemporary social work perspectives emphasize that
empowerment is not limited to providing material resources; rather, it involves enhancing individual capacities,
increasing access to opportunities, strengthening social participation, and creating supportive environments
that facilitate personal growth (Okunade et al., 2023; Ross et al., 2023).

The concept of empowerment has emerged as a central framework in social policy, social work, and
community development. Empowerment refers to the process through which individuals gain greater control
over their lives, develop confidence in their abilities, and acquire access to resources necessary for achieving
personal and social goals (Mahmoud et al., 2022). Recent studies have demonstrated that empowerment
contributes significantly to psychological well-being, resilience, self-efficacy, and social inclusion among
vulnerable populations. For example, school-based empowerment initiatives have been shown to improve
mental health outcomes among disadvantaged children through the mediating role of psychological
empowerment (Li et al., 2025). Similarly, participatory frameworks for child and adolescent empowerment
emphasize active involvement in decision-making, access to supportive relationships, and opportunities for
meaningful social participation (Chrifou et al., 2024).

Research has also highlighted the importance of family and caregiver involvement in empowerment processes.
Parent empowerment contributes significantly to children's health promotion and developmental outcomes
(Grafft et al., 2024). Family-centered interventions, parenting styles, and collaborative support systems have
been identified as critical mechanisms through which children's growth and development can be enhanced
(Dewi & Sumarni, 2023; Rao & Verma, 2025). Furthermore, psychosocial support programs implemented in
orphanages and residential care settings have demonstrated positive effects on children's emotional well-being,
social adjustment, and resilience (Hidayah et al., 2023). Studies conducted among orphaned adolescents have
consistently found that social support, self-esteem, and resilience serve as key protective factors against
adverse developmental outcomes (Noor et al., 2024; Wardhani & Arisandy, 2024).

Beyond individual-level interventions, empowerment has increasingly been recognized as a multidimensional
social process influenced by structural, cultural, educational, and economic factors. Educational opportunities
and social participation are widely regarded as essential pathways for empowerment and social mobility
(Kuteesa et al., 2024). Community-based empowerment initiatives have demonstrated effectiveness in
enhancing social inclusion, economic independence, and overall well-being among marginalized populations
(Rabby, 2024; Suresh & Rexy, 2024). Similarly, studies focusing on vulnerable children have emphasized
the importance of life-skills training, vocational preparation, and health education in promoting long-term
independence and successful social integration (Lahrasbi et al., 2023; Ramdhan et al., 2024; Shafaei
Kermani, 2021). Research conducted within welfare institutions has further highlighted the importance of
caregiver empowerment, organizational support, and social work interventions in meeting the psychological
needs of adolescents under institutional care (Huang & Huang, 2023; Kholifah, 2022).

In Iran, the Welfare Organization serves as the primary institution responsible for supporting orphaned and
vulnerable children. Despite substantial efforts in providing care, education, and protection, concerns remain
regarding the long-term empowerment and successful transition of these children into independent adulthood.
Existing research suggests that many adolescents leaving welfare institutions continue to encounter difficulties
related to employment, social integration, psychological adjustment, and independent living (Roshan &
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Ghanizadeh Bafghi, 2017; Shakarbeygi & Farahani, 2019). Although several studies have examined
empowerment in different vulnerable populations (Alinejad et al., 2022; Azimi et al., 2022), limited attention
has been paid to the sociological dimensions of welfare policies and their role in empowering children and
adolescents under welfare supervision. Therefore, examining the underlying mechanisms, conditions, and
outcomes of empowerment from a sociological perspective can provide valuable insights for improving
welfare policies and intervention programs.

Methods and Materials

This study employed a qualitative research design using the Grounded Theory methodology. The target
population consisted of employees of the Iranian Welfare Organization who were actively involved in
providing services to children and adolescents under welfare supervision during the period from 2020 to 2022.
Participants were selected through purposive sampling based on the principle of theoretical saturation.

A total of twenty welfare professionals from different provinces participated in semi-structured interviews.
The interviews were conducted individually and focused on participants’ experiences, perceptions, and
evaluations of welfare policies and empowerment programs for children and adolescents under institutional
care. Each interview lasted approximately two hours and was audio-recorded with participants’ consent.

Data analysis followed the systematic Grounded Theory approach of Strauss and Corbin. The analysis was
conducted through three consecutive stages: open coding, axial coding, and selective coding. During open
coding, initial concepts and categories were extracted from interview transcripts. In the axial coding phase,
relationships among categories were identified and organized into broader conceptual dimensions. Finally,
selective coding was used to integrate the categories into a coherent paradigm model explaining the process of
empowerment among children and adolescents under welfare supervision.

Findings

Data analysis resulted in the identification of six major dimensions within the proposed empowerment model.
The first dimension consisted of social and individual factors, which emerged as causal conditions influencing
empowerment. These factors included social participation, social support, protective mechanisms,
psychological facilitators, staff motivation, and attention to children's interests and needs.

The second dimension was empowerment itself, which emerged as the central category of the model.
Empowerment represented the core process through which children and adolescents developed the capacities
necessary for independent living and successful social integration.

The third dimension comprised contextual conditions, including individual status and occupational status.
These factors encompassed self-awareness, self-confidence, psychological well-being, vocational readiness,
and career guidance opportunities available to children and adolescents.

The fourth dimension included intervening conditions, namely societal laws and regulations as well as social
biases and stigmatizing attitudes. These factors either facilitated or constrained the effectiveness of
empowerment strategies.

The fifth dimension consisted of strategic actions, primarily represented by education and socio-economic
activities. These strategies included life-skills training, vocational education, academic advancement, social
participation initiatives, and economic empowerment programs designed to prepare children and adolescents
for independent adulthood.

The sixth dimension involved the outcomes of empowerment. Participants identified a wide range of
psychological and social consequences resulting from successful empowerment initiatives. Psychological
outcomes included increased self-confidence, improved mental health, enhanced resilience, and greater hope
for the future. Social outcomes included stronger social participation, improved social relationships, greater
independence, enhanced employability, and successful adaptation to adult life.
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The final paradigm model demonstrated that empowerment is shaped by the dynamic interaction of causal
conditions, contextual factors, intervening influences, strategic actions, and resulting outcomes. The findings
indicated that effective empowerment requires coordinated efforts across individual, organizational, and
societal levels.

Discussion and Conclusion

The findings of this study indicate that empowerment among children and adolescents under welfare
supervision is a complex and multidimensional social process. Rather than being determined solely by
individual characteristics or institutional services, empowerment emerges through continuous interactions
between personal capacities, social environments, organizational support systems, and broader societal
structures. The identified model highlights the importance of integrating psychological, social, educational,
and economic dimensions into welfare policies and intervention programs.

The central role of empowerment within the proposed model suggests that welfare services should move
beyond traditional care-oriented approaches and prioritize the development of competencies, autonomy, and
social participation. Children and adolescents require opportunities not only to receive support but also to
actively develop skills, build confidence, and engage in meaningful social and economic activities. Such
opportunities contribute to their capacity to navigate future challenges and establish independent lives.

The results further emphasize the significance of contextual and structural factors. Social attitudes, legal
frameworks, and institutional policies influence the extent to which empowerment initiatives can succeed.
Consequently, empowerment should be viewed not merely as an individual achievement but as a socially
embedded process requiring supportive environments and equitable opportunities. Educational programs,
vocational preparation, psychosocial support, and community engagement appear to be particularly important
mechanisms through which empowerment can be fostered.

Overall, the study demonstrates that effective welfare policies must adopt a holistic perspective that addresses
both personal development and structural conditions. By strengthening educational opportunities, promoting
social inclusion, enhancing psychological well-being, and facilitating economic participation, welfare
organizations can significantly improve the life trajectories of children and adolescents under their supervision.
The proposed model provides a comprehensive framework for understanding empowerment processes and
may serve as a valuable foundation for future policy development, assessment tools, and intervention programs
aimed at supporting vulnerable children and adolescents in their transition toward independent and fulfilling
lives.
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