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Abstract

This study aimed to identify and explain the factors affecting the motivational pattern of faculty members with a social responsibility
approach at Islamic Azad University in Tehran. This qualitative study was conducted using a grounded theory approach. The participants
consisted of faculty members and experts in educational management, higher education management, faculty professional development,
and social responsibility. Purposeful and snowball sampling methods were used, and semi-structured interviews continued with 20
participants until theoretical saturation was achieved. After full transcription of the interviews, the data were analyzed through open, axial,
and selective coding with the aid of MAXQDA software. To enhance credibility, member checking, prolonged engagement with the data,
and review of coding by multiple researchers were employed. The findings indicated that the motivational pattern of faculty members
with a social responsibility approach can be explained through 6 dimensions, 23 components, and 60 indicators. The causal factors included
human-centered leadership, organizational support, evaluation system, and trust-based organizational culture. The contextual factors
comprised human interactions, administrative structure, organizational culture, scientific resources, quality of work life, and social
conditions and macro-level educational policies. The intervening factors included managerial instability and structural inconsistency,
injustice in evaluation and resource allocation, administrative bureaucracy, job burnout, limited research resources, workload pressure,
restricted scientific communication, and academic isolation. Strategic factors were identified at the individual, educational, research,
organizational, and social levels, while the consequences were categorized into individual, educational, research, organizational, and social
outcomes. The results suggest that faculty motivation within the framework of social responsibility is a multidimensional phenomenon
shaped by the interaction of individual, organizational, and social factors. Strengthening human-centered leadership, fair evaluation,
organizational support, administrative facilitation, and a culture of trust can enhance faculty motivation, job satisfaction, teaching and
research quality, and the university’s social role.

Keywords: Motivation; Faculty Members; Social Responsibility; Islamic Azad University; Grounded Theory Model.
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Extended Abstract

Introduction

In recent decades, higher education institutions have experienced major transformations in their social
missions, technological infrastructures, curriculum models, and expectations for accountability. Universities
are no longer viewed merely as institutions for transmitting disciplinary knowledge; rather, they are
increasingly expected to act as socially responsible organizations that contribute to cultural development, civic
engagement, sustainable progress, and problem-solving in society. This transformation has been intensified by
the expansion of blended learning, digital education, artificial intelligence, data-driven learning environments,
and post-pandemic educational restructuring (Garrison & Vaughan, 2023; Hrastinski, 2022; Susanto et al.,
2025; Unesco, 2023). Within this changing context, faculty members play a central role because they are the
primary agents of teaching, research, curriculum implementation, scientific innovation, student development,
and university—society interaction. Their motivation can therefore directly affect the quality of education, the
relevance of research, the responsiveness of universities to social needs, and the overall effectiveness of higher
education institutions. Previous studies have shown that educational change is successful only when
organizational support, coherent curriculum design, appropriate infrastructure, effective evaluation, and
motivated educators are present (Esmaeili et al., 2024; Fathi Vajargah, 2022; Graham et al., 2019;
Mehrmohammadi, 2020; Santagata et al., 2023). The literature on blended and technology-enhanced
education also indicates that the role of teachers and faculty members has become more complex, requiring
not only content expertise but also pedagogical innovation, digital competence, ethical responsibility, and the
ability to create meaningful learning interactions (Ahmadi et al., 2025; Baldry et al., 2023; H. Ghasemi
Saadatabadi et al., 2024; M. Ghasemi Saadatabadi et al., 2024; Izadi & Nasiri, 2023; Karanj et al., 2024;
Zarinkolah et al., 2023). In addition, the emergence of artificial intelligence, virtual reality, educational
agents, and data-driven teaching models has created new expectations for faculty members, while also
increasing the need for organizational support and professional motivation (Hang et al., 2024; Jani et al.,
2020; Nili Ahmadabadi et al., 2024; Yan, 2024). From the perspective of sociology of education and hidden
curriculum theory, the motivation of faculty members is also shaped by institutional culture, informal norms,
professional identity, power relations, and the social meaning attributed to teaching and research (Hafezi et
al., 2021; Mohammadi, 2019; Shafiei et al., 2020; Sharepour, 2020; Shiro, 2020). Moreover, studies on
civic education, care ethics, and social reconstruction emphasize that educational actors can contribute to the
formation of responsible citizens and socially responsive institutions when their professional roles are
meaningfully connected to social values and public needs (Bravo-Sotelo & Metila, 2021; Kim & Park, 2019;
Malenkov, 2021; Mohammadbeigi et al., 2017; Tajeri, 2021). Organizational behavior studies further
suggest that motivation is influenced by leadership, fairness, evaluation systems, trust, participation, and work
conditions (Moorhead, 2017; Van de Ven, 2018). At the same time, evidence from curriculum transformation
and virtual education policies shows that instability, weak infrastructure, bureaucratic procedures, and lack of
support can reduce educational effectiveness and weaken professional commitment (Craig et al., 2021; Maleki
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Avarsin et al.,, 2019; Ministry of Science & Technology, 2020; Mohammadi, 2020; Rezapour &
Moharramzadeh, 2021; Shomali Ahmadabadi & Barkhordari Ahmadabadi, 2021; Tahmasbi & Rezaei,
2020; Tahmasbzadeh Sheiklar et al., 2020). Therefore, examining the motivational pattern of faculty
members through the lens of social responsibility is essential for understanding how universities can enhance
teaching quality, research relevance, organizational learning, and public trust. The present study aimed to
explore the factors affecting the motivational pattern of faculty members with a social responsibility approach
at Islamic Azad University in Tehran.

Methods and Materials:

This study was conducted using a qualitative research design based on the grounded theory approach. The
research process consisted of documentary review and field data collection through semi-structured interviews.
The participants included faculty members and academic experts in educational management, higher education
management, faculty professional development, and social responsibility. The inclusion criteria consisted of
having relevant academic expertise, a doctoral degree in related fields, university teaching or research
experience, and familiarity with the subject of faculty development and social responsibility. Purposeful
sampling was initially used to identify information-rich participants, and snowball sampling was then applied
to reach additional qualified experts. Interviews continued until theoretical saturation was achieved, and a total
of 20 interviews were conducted. The interviews were carried out in a flexible but focused manner, allowing
participants to describe their experiences, perceptions, and interpretations regarding the motivational
conditions of faculty members. The average duration of each interview was approximately 73 minutes. After
each interview, the recorded data were transcribed verbatim and prepared for analysis. Data analysis was
performed through open, axial, and selective coding. The coding process was conducted simultaneously with
data collection so that emerging concepts could guide subsequent interviews. MAXQDA software was used to
organize, manage, and analyze the qualitative data. To enhance credibility and trustworthiness, member
checking was used, extracted codes were reviewed by participants, and two additional researchers participated
in the review of coding and categorization. Prolonged engagement with the data, repeated reading of interview
transcripts, maximum variation in participant selection, and continuous comparison of codes and categories
were also used to improve the accuracy and dependability of the findings. Ethical considerations included
obtaining informed consent from all participants, ensuring confidentiality of personal information, preserving
anonymity, and accurately reporting the participants’ statements.

Findings:

The results of the qualitative data analysis led to the identification of a paradigmatic model for the motivational
pattern of faculty members with a social responsibility approach. In total, 6 dimensions, 23 components, and
60 indicators were extracted from the interview data. The causal factors consisted of four components and
twelve indicators. These components included human-centered leadership, organizational support, evaluation
system, and trust-based organizational culture. The analysis showed that respect for faculty dignity,
participatory management, removal of administrative barriers, allocation of research budgets, facilitation of
research and educational processes, positive feedback, recognition of academic efforts, attention to innovation
in performance evaluation, and emphasis on the social impact of academic activities were among the major
causal indicators. The contextual factors consisted of six components and sixteen indicators. These components
included human interactions, administrative structure, organizational culture, scientific resources, quality of
work life, and social conditions and macro-level educational policies. The findings indicated that constructive
relationships among faculty members, psychological safety, scientific collaboration, simplified administrative
procedures, fair distribution of resources, access to academic databases, updated libraries, professional welfare,
work-life balance, social attitudes toward science, managerial stability, and stability of higher education
policies provided the necessary context for strengthening faculty motivation. The intervening factors consisted
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of seven components and sixteen indicators. These included managerial instability and structural
inconsistency, injustice in evaluation and resource allocation, administrative bureaucracy and job burnout,
limited research resources, work pressure, restricted scientific communication, and academic isolation. The
results showed that repeated managerial changes, ambiguity in regulations, quantitative and unclear evaluation
criteria, perceived discrimination, complicated administrative processes, job fatigue, lack of research funding,
limited research equipment, heavy educational and administrative workload, limited time for research, weak
interaction with other universities, limited international cooperation, and distance from leading research
centers could weaken faculty motivation. The strategic factors consisted of five main levels: individual,
educational, research, organizational, and social. At the individual level, strengthening professional self-
efficacy, professional commitment, and meaningfulness of academic activities were identified. At the
educational level, innovative teaching methods, active student participation, and improvement of the learning
environment were emphasized. At the research level, directing research toward real social problems and
enhancing the scientific credibility of the university were identified. At the organizational level, movement
toward a learning organization and strengthening university accountability were extracted. At the social level,
scientific responsiveness to social problems and strengthening the cultural and social role of the university
were identified. The consequences consisted of five components and thirteen indicators, including individual,
educational, research, organizational, and social outcomes. These outcomes included increased job
satisfaction, stronger professional commitment, reduced burnout, improved teaching quality, increased student
participation, production of applied and problem-oriented knowledge, enhanced research credibility, increased
organizational dynamism, institutional effectiveness, public trust in the university, strengthened cultural and
social role of the university, and reduced tendency toward academic withdrawal and elite migration.
Discussion and Conclusion:

The findings indicate that faculty motivation within a social responsibility framework is a multidimensional,
dynamic, and context-dependent phenomenon. It cannot be explained only through individual willingness,
financial incentives, or formal promotion systems. Rather, it emerges from the interaction between leadership
style, organizational support, evaluation justice, academic culture, work conditions, administrative structures,
research resources, and the perceived social meaning of academic work. The causal factors identified in this
study show that faculty members become more motivated when they feel respected, supported, fairly
evaluated, and recognized as meaningful contributors to the university and society. Human-centered leadership
and a trust-based organizational culture create the psychological and professional foundation for motivation
because they strengthen belonging, dignity, autonomy, and commitment. Conversely, unclear regulations,
bureaucratic barriers, instability, and unfair resource allocation can reduce motivation even among
professionally committed faculty members. This highlights the importance of institutional reform and
managerial stability in higher education. The contextual findings further suggest that motivation is not formed
in isolation; it requires a supportive academic environment, constructive relationships, sufficient resources,
and a reasonable quality of work life. When faculty members have access to research resources, experience
collegial interaction, and work in a stable and fair academic environment, they are more likely to participate
actively in educational innovation, research productivity, and social engagement. The strategic factors
demonstrate that universities should strengthen motivation through integrated actions at multiple levels.
Individual development alone is insufficient unless accompanied by educational innovation, research support,
organizational learning, and social responsiveness. In this regard, the model developed in this study shows that
socially responsible faculty motivation should be linked to meaningful teaching, problem-oriented research,
student engagement, institutional accountability, and university—society interaction. The consequences
identified in the study confirm that strengthening faculty motivation can benefit not only faculty members
themselves but also students, universities, and society. Increased satisfaction, reduced burnout, improved
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teaching, applied research, organizational dynamism, and public trust are all interconnected outcomes of a
coherent motivational system. Overall, the study concludes that universities seeking to fulfill their social
responsibility must design motivational systems that go beyond quantitative performance indicators and
administrative rewards. Such systems should be based on human-centered leadership, fair evaluation,
organizational support, professional autonomy, research facilitation, meaningful academic work, and
recognition of the social impact of faculty activities. The proposed model can provide a practical and
theoretical foundation for university managers and policymakers who aim to enhance faculty motivation and
strengthen the social role of higher education institutions.
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