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Abstract

This study aimed to design and validate a model for the personal development program of elementary school education managers in the
marginal areas of Tehran Province counties. This applied qualitative study was conducted using an emerging grounded theory approach.
The study population consisted of educational management experts who held doctoral degrees and had scholarly publications, research
experience, and practical expertise in educational administration. Participants were selected through purposive, theoretical, and snowball
sampling until theoretical saturation was achieved, resulting in the participation of 15 experts. Data were collected through semi-structured
interviews. The analysis was conducted through open, axial, and selective coding, along with expert brainstorming sessions. The identified
dimensions, components, and indicators were repeatedly reviewed and refined by experts. The credibility and validity of the model were
confirmed through triangulated consensus, expert review, and calculation of the content validity ratio. The qualitative analysis resulted in
a personal development model consisting of 4 main dimensions, 32 components, and 164 indicators. The final dimensions were
specialized, human, perceptual, and leadership competencies. The specialized dimension included diagnostic ability, technological skills,
human resource management, and problem-solving skills. The human dimension included effective communication, empathy and
emotional intelligence, social intelligence, spiritual intelligence, psychological adaptability, stress management, relationship management,
and staff support. The perceptual dimension included systems thinking, strategic thinking, complexity analysis, forecasting ability,
foresight, organizational intelligence, and critical thinking. The leadership dimension included educational leadership, distributed
leadership, staff development, educational culture building, innovation and change management, justice orientation, learning organization,
teaching organization, organizational well-being, developed participation, responsibility, philosophical-mindedness, and futures studies.
No quantitative inferential tests were reported; however, expert-based validation confirmed the theoretical fit and content validity of the
model. The proposed model indicates that the personal development of elementary school principals in marginalized areas requires an
integrated focus on specialized, human, perceptual, and leadership competencies. This model can serve as a practical framework for
designing professional development programs, strengthening school leadership, and improving educational quality in underserved school
contexts.

Keywords: Personal development, educational managers, elementary school principals, marginalized areas, emerging grounded theory,
educational leadership.
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Extended Abstract

Introduction

Elementary education is one of the most decisive stages in the formation of human capital, social responsibility,
learning habits, and educational equity. In this context, school principals are no longer viewed merely as
administrative supervisors; rather, they are expected to act as instructional leaders, organizational developers,
professional learning facilitators, and change agents. Recent studies on elementary school leadership
emphasize that principals’ instructional leadership affects the quality of teaching, teacher support, curriculum
implementation, student learning experiences, and the overall improvement capacity of schools (Brown, 2023;
Brown et al., 2024; Shaoan et al., 2026). This role becomes more critical in marginalized areas, where
schools face multiple constraints, including limited resources, social vulnerability, cultural diversity, weak
parental participation, and insufficient access to professional development opportunities.

The literature indicates that principals need a broad set of competencies to respond effectively to the
increasingly complex conditions of primary education. Leadership skills, strategic decision-making,
technological capability, staff development, curriculum leadership, and emotional intelligence are repeatedly
identified as essential capacities for school improvement (Ajmi, 2024; Dewi et al., 2024; Indah et al., 2022;
Magpantay & Callo, 2023). At the same time, several studies show that many formal preparation programs
do not sufficiently equip school leaders for real school-level challenges, particularly in relation to special
education leadership, inclusive education, early childhood leadership, and context-sensitive instructional
supervision (Casinto, 2022; Dimaculangan, 2021; Little et al., 2024; Macedonia et al., 2025). Therefore, a
personal development program for principals should be designed around the actual needs, contextual demands,
and professional responsibilities of school leaders.

Curriculum reform and educational transformation have also increased the need for capable and adaptive
school leadership. Principals are required to interpret policy, support teachers, reduce implementation barriers,
and align school-level practices with national and local educational goals (Fitria Desy Dwi Kisardi & Kalstum,
2022; Suarka et al., 2024; Wulandari et al., 2023; Yuliana, 2024). Furthermore, research on
transformational management, progressive leadership, school-based management, and quality school
development confirms that successful principals should create collaborative cultures, empower teachers, use
data, manage change, and promote organizational learning (Gaspar, 2022; Jasiah et al., 2023; Morales &
Manalastas, 2023; Susanti et al., 2023). Evidence from studies on professional development, upskilling,
school principal working groups, and leadership behavior further demonstrates that continuous development
is necessary for principals to maintain effectiveness in changing educational environments (A’yun & Hidayati,
2022; Agravante et al., 2023; Khodijah et al., 2022; Thres Tessa B. Del, 2024).

Beyond managerial and instructional competencies, contemporary school leadership requires broader
perceptual, ethical, social, and future-oriented capacities. Principals must understand schools as complex
systems, respond to community needs, build learning organizations, and lead programs that are sustainable and
socially meaningful (Bauman-Hill et al., 2022; Friday et al., 2023; Wieselmann et al., 2021). Studies on
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language program leadership, professional Islamic schooling, and educational reform also suggest that school
leaders need program leadership, cultural awareness, value-based management, and long-term planning
capacities (Khasbulloh & Yasin, 2022; Ritz & Sherf, 2021, 2022; Singh, 2023). Accordingly, the present
study was conducted to present a model for the personal development program of elementary school education
managers in the marginal areas of Tehran Province counties using an emerging grounded theory approach.
Methods and Materials

This study was applied in terms of purpose, qualitative in terms of data type, and based on an emerging
grounded theory approach in terms of design and nature. The research population consisted of experts in
educational management who had doctoral degrees, scholarly publications, research experience, and practical
experience in the field of educational administration. Participants were selected through purposive, theoretical,
and snowball sampling. Sampling continued until theoretical saturation was achieved, and finally, 15 experts
participated in the study.

The main data collection instrument was a semi-structured interview. The interview protocol was developed
after reviewing theoretical foundations, examining relevant literature, and conducting preliminary expert
consultations. The interviews focused on identifying the dimensions, components, and indicators of a personal
development program for elementary school managers working in marginalized areas of Tehran Province
counties. Data collection continued through in-depth expert interviews, and the obtained information was
analyzed systematically.

Data analysis was conducted through open coding, axial coding, and selective coding. In the open coding
phase, interview texts were transcribed, reviewed, compared, and conceptualized. Similar codes were merged,
refined, or removed, and initial concepts were extracted from the interview data. In the axial coding phase,
related codes were grouped into broader components, and conceptual relationships among codes were
identified. In the selective coding phase, the components were organized into more abstract dimensions, and
the central structure of the model was developed. Expert brainstorming sessions were then conducted to review,
refine, prioritize, and validate the dimensions, components, and indicators. The credibility and validity of the
model were examined through expert review, triangulated consensus, and content validation procedures.
Findings

The qualitative analysis led to the development of a personal development model for elementary school
managers in marginalized areas of Tehran Province counties. The final model consisted of 4 main dimensions,
32 components, and 164 indicators. The four dimensions were specialized, human, perceptual, and leadership
competencies. These dimensions represented the integrated structure of the personal development needs of
elementary school principals in marginalized educational contexts.

The specialized dimension included four components: diagnostic ability, technological skills, human resource
management, and problem-solving skills. This dimension reflected the technical and managerial competencies
required for identifying school problems, using educational technologies, organizing human resources, and
responding effectively to operational and instructional challenges. Diagnostic ability was prioritized as a key
component because principals in marginalized areas must accurately identify the root causes of educational,
social, and organizational problems before planning interventions. Technological skills were also recognized
as necessary due to the increasing importance of digital tools in school administration, communication, and
instruction.

The human dimension included eight components: effective communication, empathy and emotional
intelligence, social intelligence, spiritual intelligence, psychological adaptability, stress management,
relationship management, and staff support. This dimension showed that successful school leadership in
marginalized areas depends heavily on interpersonal, emotional, and supportive capacities. Principals must
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communicate effectively with teachers, students, parents, and administrative authorities. They must also
understand emotions, manage relationships, support staff, and maintain psychological stability under pressure.
The perceptual dimension included seven components: systems thinking, strategic thinking, complexity
analysis, forecasting ability, foresight, organizational intelligence, and critical thinking. This dimension
represented the cognitive and analytical capacities required for understanding complex school environments.
Since schools in marginalized areas are affected by multiple interconnected social, economic, cultural, and
educational factors, principals need the ability to analyze complexity, predict future challenges, and make
strategic decisions.

The leadership dimension included thirteen components: educational leadership, distributed leadership, staff
development, educational culture building, innovation and change management, justice orientation, learning
organization, teaching organization, organizational well-being, developed participation, responsibility,
philosophical-mindedness, and futures studies. This was the broadest dimension of the model and reflected the
central role of principals in guiding educational improvement, supporting teachers, promoting participation,
ensuring fairness, strengthening organizational learning, and preparing schools for future challenges. The
prioritization process confirmed that the specialized dimension ranked first, followed by the human,
perceptual, and leadership dimensions.

Discussion and Conclusion

The results indicate that the personal development of elementary school principals in marginalized areas is a
multidimensional and context-sensitive process. The identified model shows that principals need more than
administrative knowledge or routine managerial skills. They require an integrated set of specialized, human,
perceptual, and leadership competencies to manage schools effectively under conditions of resource limitation,
social complexity, and educational inequality.

The specialized dimension highlights the need for principals who can diagnose problems, solve issues, use
technology, and manage human resources efficiently. In marginalized schools, principals often encounter
complex problems that cannot be solved through standard administrative routines. Therefore, diagnostic ability
and problem-solving skills are essential for identifying priorities and making effective decisions. Similarly,
technological skills and human resource management are necessary for improving school processes, supporting
teachers, and increasing organizational efficiency.

The human dimension emphasizes that school leadership is fundamentally relational. Principals in
marginalized areas must be able to build trust, reduce conflict, support teachers, communicate with families,
and maintain a positive school climate. Emotional intelligence, empathy, stress management, and staff support
are particularly important because teachers and students in such schools may experience greater psychological
and social pressures. A principal who can create a supportive and respectful environment is more likely to
improve morale, participation, and commitment.

The perceptual dimension shows that principals must think systemically and strategically. Many challenges in
marginalized schools are interconnected; therefore, simple or isolated solutions are usually insufficient.
Systems thinking, foresight, complexity analysis, and critical thinking allow principals to understand the
broader causes of school problems and design more sustainable responses. These competencies also enable
principals to move beyond reactive management and engage in long-term planning.

The leadership dimension confirms that principals should function as educational leaders, change managers,
culture builders, and developers of human capacity. Educational leadership helps improve teaching and
learning, while distributed leadership increases participation and shared responsibility. Staff development,
organizational well-being, justice orientation, and innovation contribute to the creation of a school environment
in which teachers and students can grow. The inclusion of philosophical-mindedness and futures studies in the
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model also shows that principals need reflective and future-oriented thinking to guide schools in uncertain and
changing conditions.

Overall, the proposed model provides a comprehensive framework for designing personal development
programs for elementary school managers in marginalized areas. It can be used by educational policymakers,
training centers, and school improvement planners to develop targeted, needs-based, and contextually relevant
professional development programs. By strengthening the specialized, human, perceptual, and leadership
competencies of principals, educational systems can improve school management, enhance teacher
performance, promote educational equity, and support the sustainable development of schools in underserved
communities.
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