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Abstract

The present study aimed to develop and test a model of the relationship between employees’ work conscientiousness and organizational
excellence based on the EFQM framework in the Tehran Municipality Sports Organization. This applied, descriptive-correlational study
was conducted using structural equation modeling. The statistical population consisted of 220 employees of the Tehran Municipality
Sports Organization, of whom 144 were selected through stratified random sampling based on the Krejcie and Morgan table. Data were
collected using Aslani’s 58-item Organizational Excellence Questionnaire covering nine EFQM criteria, including five enablers and four
result dimensions, and the 16-item Costa and McCrae Work Conscientiousness Questionnaire measuring reliability and achievement
orientation. Cronbach’s alpha coefficients were 0.92 for organizational excellence and 0.81 for work conscientiousness. Data were
analyzed using SPSS version 21 and SmartPLS version 3 through partial least squares structural equation modeling. Work
conscientiousness had a positive and significant relationship with organizational excellence enablers (3=0.512, t=9.94). It was also
positively and significantly related to organizational excellence results (B=0.796, t=13.04), representing the strongest structural path in the
model. In addition, work conscientiousness had a positive and significant relationship with overall organizational excellence ($=0.659,
t=11.74). Model fit indices were satisfactory, with SRMR=0.064 and NFI=0.915, while R?=0.739 indicated strong explanatory power.
Employees’ work conscientiousness was significantly associated with the enablers, results, and overall level of organizational excellence.
Enhancing employees’ reliability and achievement orientation, together with improving managerial systems and organizational processes,
may therefore contribute to higher levels of EFQM-based organizational excellence in the Tehran Municipality Sports Organization.
Keywords: Work Conscientiousness, Organizational Excellence, EFQM, Enablers, Organizational Results, Tehran Municipality Sports
Organization
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Extended Abstract

Introduction

Organizational excellence has increasingly become a central concern for public, service, and sport
organizations seeking to improve effectiveness, stakeholder satisfaction, adaptability, and sustainable
performance. Contemporary organizations are expected not only to achieve acceptable operational outcomes
but also to establish coherent systems in which leadership, strategy, employees, resources, processes, and
performance results are mutually reinforcing. In this context, organizational excellence is increasingly viewed
as a comprehensive managerial orientation rather than merely a final performance outcome. Recent studies
have emphasized that organizational excellence depends on the capacity of organizations to integrate strategic
insight, human resources, structural capabilities, and adaptive mechanisms in a coordinated manner
(Mohammad Ali et al., 2025). Strategic intelligence has also been identified as an important contributor to
creativity and organizational excellence because it helps organizations interpret environmental changes,
anticipate future conditions, and align organizational resources with strategic priorities (Kurter, 2025). At the
same time, emerging organizational environments are becoming increasingly shaped by digital transformation,
artificial intelligence, and new forms of organizational learning. Al-enabled frameworks have been proposed
as mechanisms for reducing unnecessary bureaucracy while maintaining organizational control and improving
excellence-related outcomes (Zaki, 2026). Similarly, digital leadership and organizational learning have been
highlighted as important drivers of business transformation and operational excellence (Chowdhury, 2025).
The growing role of digital competencies and artificial intelligence also reinforces the importance of employee
competencies as a mechanism through which technological resources are translated into organizational
excellence (Dehghanizadeh et al., 2025).

One of the most widely recognized frameworks for evaluating organizational excellence is the EFQM model,
which conceptualizes organizational performance through a combination of enablers and results. Enablers
include leadership, policy and strategy, employees, partnerships and resources, and processes, whereas results
include customer results, employee results, society results, and key performance results. This structure reflects
the assumption that sustainable organizational outcomes depend on the quality of internal managerial and
human-resource capabilities. The EFQM model has also been applied in sport organizations and has shown
utility for identifying strengths and weaknesses in organizational performance and for structuring performance
evaluation systems (Salmani Mobarakeh, 2021). More broadly, multidimensional evaluation frameworks
have been advocated because organizational performance cannot be meaningfully reduced to a single financial
or quantitative indicator (Kumar, 2020). This consideration is particularly important in public sport
organizations, where performance involves not only operational efficiency but also employee outcomes, public
service quality, social responsibility, and responsiveness to stakeholders.

Organizational excellence is also strongly connected to organizational transformation, agility, and
organizational health. Research on governmental service organizations has shown that successful
organizational transformation requires simultaneous attention to structural, managerial, and human dimensions
(Deyhim et al., 2021). Likewise, organizational excellence has been associated with agility through the
mediating role of organizational health, suggesting that healthier and more integrated organizations are better
positioned to achieve excellence (Bandani, 2022). Recent evidence on organizational ambidexterity further
indicates that integration and agility can enhance organizational performance under disruptive and uncertain
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conditions (Rahman et al., 2026). These findings suggest that human behavior is central to the realization of
organizational capabilities because structures and strategies alone cannot ensure excellence unless employees
perform their responsibilities consistently and effectively.

Among the human factors that may contribute to organizational excellence, work conscientiousness is
particularly important. Work conscientiousness refers to employees’ sense of responsibility, reliability,
discipline, persistence, achievement orientation, and commitment to performing job duties properly.
Employees with stronger work conscientiousness are generally more likely to comply with organizational
standards, complete tasks accurately, maintain persistence in difficult conditions, and assume responsibility
for the quality and consequences of their work. Previous research has shown that work conscientiousness is
associated with achievement motivation and adherence to ethical behavior (Attari, 2019). It has also been
related to perceived organizational justice, indicating that employees’ conscientious behavior may be
reinforced when organizational practices are perceived as fair and legitimate (Maali, 2017). Evidence from
police organizations has similarly demonstrated associations between organizational justice and conscientious
behavior (Abusamaan, 2021). Thus, work conscientiousness should not be regarded only as an isolated
individual disposition but also as a behavioral resource that develops and functions within an organizational
context.

Previous studies have also supported the role of work conscientiousness in employee productivity and
organizational advancement. Work conscientiousness has been shown to affect productivity through
mechanisms such as work ethics and organizational commitment (Mohtadi, 2021), while information
technology has been found to moderate the relationship between work conscientiousness and human resource
productivity (Montazeri, 2021). Furthermore, work conscientiousness and organizational commitment have
been emphasized as relevant factors in organizational promotion and excellence (Sarsangi, 2022). These
findings suggest that conscientious employees may contribute to both the enabling conditions and the
measurable outcomes of excellence. This interpretation is consistent with research showing that
transformational leadership influences organizational excellence through employee-related variables such as
job satisfaction, organizational justice, and organizational commitment (Sanaei et al., 2021). It is also
compatible with strategic human resource management perspectives that regard employees as central
organizational resources whose ethical conduct, competencies, and strategic alignment can drive
organizational excellence (Jayarathna et al., 2026).

This issue is particularly relevant in sport organizations, where performance depends heavily on service
delivery, interdepartmental coordination, human interaction, and responsiveness to citizens. Organizational
problems in the sport sector may emerge from weaknesses in structures, relationships, processes, or managerial
systems (Ghobadi et al., 2019). In addition, employee performance evaluation in public organizations is more
effective when evaluation criteria are aligned with organizational objectives and actual job requirements
(Tabarsa & Ghafouri, 2018). The transition from operational excellence to broader organizational excellence
also requires effective change management and sustained employee participation (Lucero, 2019). Corporate
entrepreneurship and organizational performance excellence have likewise been associated, emphasizing the
importance of initiative, innovation, and organizational responsiveness (Mirfakhraldini & Zare, 2025).
Therefore, examining work conscientiousness in relation to EFQM-based organizational excellence may
provide a useful explanation for how employee-level behavioral characteristics are translated into
organizational capabilities and performance outcomes. Accordingly, the present study aimed to develop and
test a model of the relationship between employees’ work conscientiousness and organizational excellence
based on the EFQM framework in the Tehran Municipality Sports Organization.

Methods and Materials
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The present study was applied in terms of purpose and descriptive-correlational in terms of research strategy.
The study was conducted using structural equation modeling to examine the relationship between work
conscientiousness and organizational excellence. Data were collected through both library and field methods,
and questionnaires were used as the primary instruments for field data collection. The statistical population
consisted of 220 employees of the Tehran Municipality Sports Organization. Based on the Krejcie and Morgan
sample size table, a sample of 144 employees was selected. Stratified random sampling was used, and
participants were selected proportionally from male and female employee strata to ensure that the sample
reflected the gender composition of the population.

Organizational excellence was measured using Aslani’s Organizational Excellence Questionnaire developed
in 2016. The questionnaire consists of 58 items covering nine EFQM-related criteria. Five criteria represent
enablers, including leadership, policy and strategy, employees, processes, and partnerships and resources,
while four criteria represent results, including customer results, employee results, society results, and key
performance results. Responses were scored on a five-point Likert scale. The Cronbach’s alpha coefficient for
the questionnaire was 0.92. Work conscientiousness was assessed using the Costa and McCrae Work
Conscientiousness Questionnaire developed in 1992. This instrument includes 16 items and two dimensions,
namely reliability and achievement orientation, and is scored on a five-point Likert scale. The Cronbach’s
alpha coefficient for this instrument was 0.81. First-order confirmatory factor analysis was also used to
examine the measurement structure of both questionnaires, and the results indicated adequate relationships
between the observed items and their corresponding constructs.

Data analysis was conducted using descriptive and inferential statistical methods. Descriptive statistics
included frequency, percentage, mean, and standard deviation. Skewness and kurtosis indices were used to
assess the distribution of the variables. One-sample t-tests were applied to compare observed means with the
theoretical midpoint of the measurement scale. Structural equation modeling with the partial least squares
approach was used to examine the relationships among the study variables and to test the proposed model.
SPSS version 21 was used for descriptive and preliminary statistical analyses, whereas SmartPLS version 3
was used for measurement model assessment and structural model analysis.

Findings

The demographic findings showed that 38.19% of the participants were women and 61.81% were men. In
terms of marital status, 25.69% were single and 74.31% were married. The largest age group consisted of
employees aged 31-40 years, accounting for 31.94% of the sample, whereas participants younger than 30 years
represented the smallest age group at 13.20%. Regarding education, employees with below-diploma or
diploma-level education had the lowest frequency at 4.86%, whereas employees holding a bachelor’s degree
had the highest frequency at 60.42%. In addition, 70.84% of the participants had an academic background in
physical education and 29.16% had studied other fields. Employees with 10-15 years of work experience
constituted the largest group at 40.28%, while those with more than 15 years of experience represented the
smallest group at 14.58%.

The mean score for overall organizational excellence was 3.17 with a standard deviation of 0.951. The mean
score for total enablers was 3.25 with a standard deviation of 0.518, while the mean score for total results was
2.92 with a standard deviation of 0.486. Among the enabler dimensions, leadership had the highest mean score
of 3.92, followed by partnerships and resources with 3.74 and employees with 3.55. Policy and strategy had a
mean of 2.84, while processes had the lowest mean among enablers at 2.69. Among the result dimensions,
employee results had the highest mean of 3.90, followed by customer results with 3.78. Key performance
results had a mean of 2.86, and society results had a mean of 2.79. The overall mean of work conscientiousness
was 3.94 with a standard deviation of 0.926. The mean score for reliability was 3.87 with a standard deviation
of 0.806, while achievement orientation had a mean of 4.17 with a standard deviation of 0.903.
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The structural model indicated that work conscientiousness had a positive and statistically significant
relationship with EFQM enablers. The standardized path coefficient was 0.512 and the t-value was 9.94,
exceeding the critical value of 1.96. Work conscientiousness also had a positive and significant relationship
with EFQM results, with a path coefficient of 0.796 and a t-value of 13.04. This was the strongest relationship
observed in the model. Furthermore, the direct relationship between work conscientiousness and overall
organizational excellence was positive and significant, with a path coefficient of 0.659 and a t-value of 11.74.
Therefore, all three structural relationships were statistically significant at the 95% confidence level.

The model fit indices also supported the adequacy of the proposed model. The standardized root mean square
residual was 0.064, which was below the recommended threshold of 0.08. The normed fit index was 0.915,
exceeding the acceptable value of 0.90. The coefficient of determination was 0.739, indicating strong
explanatory power according to conventional PLS-SEM interpretation criteria. Overall, the structural and fit
statistics demonstrated that the proposed model adequately represented the relationship between employees’
work conscientiousness and organizational excellence.

Discussion and Conclusion

The results demonstrated that work conscientiousness was positively associated with the enablers of
organizational excellence. This finding suggests that employees who are more reliable, disciplined,
responsible, and achievement-oriented are more likely to contribute effectively to leadership processes,
strategic implementation, employee-related practices, resource utilization, and organizational processes. In
practical organizational settings, strategies and formal procedures do not produce outcomes automatically; they
must be implemented through employee behavior. Therefore, stronger conscientiousness can facilitate the
translation of managerial intentions into routine organizational practices. Employees with greater
conscientiousness may be more attentive to procedural quality, more consistent in following organizational
standards, and more willing to accept responsibility for completing assigned tasks. Consequently, the internal
capacities required for organizational excellence can be strengthened when a workforce demonstrates higher
levels of conscientious behavior.

The strongest observed relationship was between work conscientiousness and organizational excellence
results. This finding is particularly important because it indicates that work conscientiousness may be more
closely connected to organizational outcomes than to internal enabling mechanisms. Employees with higher
reliability and achievement orientation are likely to perform tasks more accurately, respond more appropriately
to clients, cooperate more effectively with colleagues, and devote greater effort to achieving expected
outcomes. These patterns can directly influence employee results, customer results, social performance, and
key organizational performance indicators. The relatively high path coefficient of 0.796 implies that
conscientious work behavior is closely aligned with the outcome-oriented dimensions of the EFQM
framework. This finding reinforces the view that human behavior is not merely an input to organizational
systems but is directly reflected in the quality of organizational outcomes.

The positive relationship between work conscientiousness and overall organizational excellence further
indicates that conscientiousness can be regarded as an important behavioral resource within the Tehran
Municipality Sports Organization. The coefficient of 0.659 suggests that employees’ reliability and
achievement orientation are substantially associated with the broader excellence of the organization. This
relationship is understandable because organizational excellence requires both structural capability and
consistent employee behavior. A well-designed organizational system cannot produce sustainable excellence
if employees do not implement procedures responsibly, and high levels of individual motivation may likewise
be insufficient if systems and processes are poorly designed. The present results therefore support an integrated
interpretation in which employee conscientiousness and organizational systems should be developed
simultaneously.
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The descriptive findings provide additional insight into the organizational context. Work conscientiousness
was relatively high, particularly in achievement orientation, whereas organizational excellence showed a more
moderate pattern. Several organizational excellence dimensions, including leadership, employees, partnerships
and resources, customer results, and employee results, were above the theoretical midpoint, while policy and
strategy, processes, society results, and key performance results were comparatively weaker. This pattern
suggests that the organization may possess relatively favorable human and leadership capacities but still face
challenges in converting these capacities into fully developed organizational systems and broader results. In
other words, strong employee conscientiousness may represent an important organizational asset, but
excellence cannot be achieved solely through individual behavior. Strategic alignment, process improvement,
social performance, and performance measurement systems must also be strengthened.

The model fit results support the overall adequacy of the proposed structural model. The acceptable SRMR
and NFI values indicate that the empirical data were sufficiently consistent with the hypothesized model, while
the R2 value of 0.739 demonstrates strong explanatory capacity. This finding suggests that the model has
meaningful potential for explaining variation in organizational excellence within the study setting. However,
the results should be interpreted in terms of association rather than strict causality because of the correlational
design. Even so, the consistency of the structural coefficients and model fit indices indicates that work
conscientiousness is an important variable for understanding organizational excellence in this context.

In conclusion, the present study demonstrated that employees’ work conscientiousness is positively and
significantly related to the enablers, results, and overall level of EFQM-based organizational excellence in the
Tehran Municipality Sports Organization. The strongest relationship was observed between work
conscientiousness and organizational results, followed by the relationship with overall organizational
excellence and then the relationship with enablers. The findings indicate that employees who are more reliable
and achievement-oriented may contribute to improved service delivery, stronger employee and customer
outcomes, and more effective organizational performance. At the same time, the descriptive results suggest
that relatively high work conscientiousness should be complemented by improvements in strategy, processes,
social outcomes, and key performance management. Therefore, organizational excellence in the Tehran
Municipality Sports Organization appears to depend not only on formal management systems but also on the
quality of employee behavior. Strengthening work conscientiousness while simultaneously improving
organizational processes and strategic systems can provide a more comprehensive pathway toward sustainable
excellence.
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