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Abstract

This study aimed to design and explain an organizational development model based on the managerial school of Martyr Hajj Qasem
Soleimani within the Basij Sports Organization. This developmental-applied qualitative study employed grounded theory using the
systematic approach of Strauss and Corbin. The study population comprised university academics specializing in sport management and
organizational behavior, commanders and senior managers of the Basij Sports Organization, and researchers specializing in Martyr
Soleimani’s managerial approach. Participants were recruited through purposive and snowball sampling, with data collection continuing
until theoretical saturation was achieved with 16 experts. Data were collected through semi-structured interviews with an average duration
of 58 minutes. Content validity was confirmed by three experts. To assess reliability, 20% of the interviews were independently recoded,
yielding an inter-coder agreement coefficient of 0.82. Data were analyzed using MAXQDA 2020 through open, axial, and selective coding.
The analysis indicated that organizational development based on Martyr Soleimani’s managerial school could be conceptualized within a
paradigmatic model comprising causal conditions, a central phenomenon, contextual conditions, intervening conditions, strategies, and
consequences. The causal conditions included the absence of an indigenous development model, the need to revitalize spiritual capital,
the necessity of learning from the managerial conduct of martyrs, and inadequacies of imported organizational development models.
Contextual conditions encompassed the Basij organizational culture, the religious-revolutionary social context, a community-based jihadi
structure, and the historical legacy of the Sacred Defense, whereas intervening conditions included resource constraints, administrative
bureaucracy, frequent managerial changes, and external pressures. Six principal strategies emerged: developing a jihadi competency
model, conduct-based training, developing human-spiritual capital, redesigning flexible structures, institutionalizing sincerity and self-
sacrifice, and strengthening strategic prudence and foresight. These strategies were associated with sustainable organizational
effectiveness, stronger revolutionary-jihadi identity, improved Basij sports performance, organizational role modeling, and enhanced
social capital. The proposed model suggests that sustainable organizational development in mission-oriented and value-based
organizations depends on the simultaneous interaction of spiritual and value capital, jihadi-transformational leadership, human and social
capital, strategic foresight, and flexible organizational infrastructure, providing an indigenous framework for the Basij Sports Organization
and comparable organizations.

Keywords: Organizational development; Martyr Soleimani’s managerial school; Basij Sports Organization; jihadi leadership; spiritual
capital; grounded theory.
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Extended Abstract

Introduction

Organizational development has increasingly become a strategic concern for contemporary organizations
operating in complex, rapidly changing, and uncertain environments. Rather than being limited to short-term
improvements in efficiency or isolated structural reforms, organizational development involves the continuous
enhancement of human, cultural, structural, managerial, and strategic capacities that enable an organization to
adapt, learn, innovate, and sustain its effectiveness. Contemporary approaches to organizational excellence
similarly emphasize that sustainable performance depends on the alignment of organizational strategy, human
resources, leadership, employee competencies, ethical principles, and emerging environmental demands.
Strategic human resource management contributes to organizational excellence when recruitment,
development, empowerment, and retention practices are aligned with organizational objectives and ethical
considerations (Jayarathna et al., 2026). Moreover, digital leadership and organizational learning have
become increasingly important for business transformation, operational excellence, and organizational
adaptability (Chowdhury, 2025). Employee competencies and digital capabilities can also facilitate
organizational excellence when technological capacities are effectively translated into individual and
organizational capabilities (Dehghanizadeh et al., 2025). Therefore, organizational development should be
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regarded as a multidimensional process through which organizations simultaneously strengthen their strategic
direction, human capital, structural flexibility, organizational culture, and capacity for learning and adaptation.
These requirements are particularly important in mission-oriented and value-based organizations, in which
organizational success cannot be assessed exclusively through conventional indicators of efficiency,
productivity, or financial performance. Such organizations are also expected to maintain their normative
identity, promote shared values, strengthen social legitimacy, and achieve broader social and cultural missions.
Accordingly, their organizational development models should integrate professional and managerial
capabilities with ethical, cultural, and spiritual dimensions. Recent research indicates that strategic intelligence
contributes to creativity and organizational excellence by enhancing the capacity of organizations to interpret
environmental developments, anticipate future challenges, and formulate appropriate responses (Kurter,
2025). Strategic insight has likewise been identified as an important prerequisite for achieving organizational
excellence because it enables managers to recognize emerging opportunities and threats and to coordinate
organizational resources accordingly (Mohammad Ali et al., 2025). At the structural level, contemporary
organizations increasingly require mechanisms that reduce unnecessary bureaucracy while preserving
appropriate levels of control and accountability (Zaki, 2026). Organizational legitimacy and ethical leadership
also contribute to excellence by strengthening trust, acceptance of managerial decisions, and coherence
between institutional values and managerial practices (Omidi & Arbabi, 2025). These perspectives
demonstrate that organizational excellence emerges through the interaction of strategic, structural, ethical,
human, and relational capacities rather than through any single managerial intervention.

Within the Iranian context, the managerial school of Martyr Hajj Qasem Soleimani has attracted increasing
scholarly attention as an indigenous framework of value-oriented, mission-centered, people-oriented, and
strategically adaptive management. Studies examining his personality, identity, and managerial characteristics
have emphasized the integration of religious identity, commitment to mission, field presence, courage in
decision-making, simplicity, trust-building, and close relationships with followers (Majidi, 2024; Majidi,
2025). His leadership style has also been interpreted through the perspective of servant leadership, highlighting
characteristics such as service orientation, humility, responsibility, attention to others, and prioritization of
collective interests (Qarabaghi & Azghali, 2020). Furthermore, the components associated with the School of
Martyr Soleimani have been linked to broader concepts such as responsibility, resistance, people-centeredness,
commitment, and the realization of Islamic civilization (Qasemi Zolpirani & Askari Tepeh, 2021). These
characteristics suggest that this managerial school may provide an indigenous foundation for conceptualizing
organizational development in institutions whose objectives extend beyond conventional administrative and
economic performance.

Another important dimension of this school concerns social and human capital. A social capital model
developed on the basis of the School of Martyr Soleimani has emphasized trust, interpersonal relationships,
cohesion, networking, and collective responsibility as important components of social effectiveness (Taheri
et al., 2023). Similarly, studies concerning human resource attraction and development within this managerial
school have stressed that professional competence should be accompanied by commitment, service orientation,
responsibility, and the ability to cooperate in collective missions (Khalili et al., 2022). The school has also
been discussed in relation to the development of value-oriented and future-oriented managers (Asadi Karam
et al., 2022), as well as strategic management and field-based decision-making under complex conditions
(Sobhani, 2022). Research on Martyr Soleimani's strategic managerial characteristics has further highlighted
coordination among diverse forces, confidence building, environmental awareness, and decisive action under
uncertainty (Ahmadinejad et al., 2022). In addition, work and employment within this perspective have been
interpreted as forms of responsibility, service, social contribution, and purposeful effort rather than merely
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economic activity (Khorasani Parizi & Moradi, 2022). The broader ideological foundation of this school also
includes commitment, sacrifice, responsibility, and active defense of collective values (Mousavi, 2020).
Despite these contributions, previous studies have generally examined particular dimensions of Martyr
Soleimani's managerial school separately, including leadership, strategic management, social capital, human
resources, personal characteristics, or normative principles. A comprehensive organizational development
model integrating these dimensions within a coherent paradigmatic framework has received considerably less
attention. This gap is particularly important for the Basij Sports Organization, whose activities combine
sporting, cultural, social, educational, and revolutionary missions. At the same time, contemporary
organizational excellence literature increasingly emphasizes strategic leadership, resilience, human resource
capabilities, innovation, entrepreneurship, technological competencies, and organizational learning
(Chowdhury, 2025; Mirfakhraldini & Zare, 2025; Nemati & Khoshgoftar Moghadam, 2025). Accordingly,
an indigenous model capable of integrating these contemporary organizational requirements with the spiritual,
ethical, social, and managerial principles associated with Martyr Soleimani's school may provide a more
context-sensitive framework for organizational development. Therefore, the present study aimed to design an
organizational development model based on the School of Martyr Hajj Qasem Soleimani in the Basij Sports
Organization.

Methods and Materials

This study was developmental-applied in purpose and qualitative in approach. Grounded theory was employed
using the systematic paradigm of Strauss and Corbin to identify the dimensions, categories, relationships,
strategies, and consequences associated with organizational development based on the managerial school of
Martyr Hajj Qasem Soleimani. The study population consisted of experts from three major groups: university
academics specializing in sport management and organizational behavior, commanders and senior managers
of the Basij Sports Organization, and researchers with expertise in Martyr Soleimani's managerial approach.
Participants were selected through purposive sampling supplemented by snowball sampling, and recruitment
continued until theoretical saturation was achieved. A total of 16 experts participated in the study. Data were
collected through semi-structured interviews with an average duration of approximately 58 minutes. The
interview protocol was reviewed by three subject-matter experts to establish content validity. To enhance the
credibility of the findings, member checking was conducted by presenting the emerging categories and
interpretations to participants. Transferability was addressed through theoretical saturation, systematic coding
procedures, and rich description. Confirmability was strengthened through the use of multiple sources and
examination of negative cases. For reliability assessment, 20% of the interviews were independently recoded
by another researcher, producing an agreement coefficient of 0.82. Data analysis was performed using
MAXQDA 2020 through open, axial, and selective coding.

Findings

Theoretical saturation was progressively achieved during the interview process. The emergence of new
concepts declined markedly after the twelfth interview, no substantively new concept appeared after the
fifteenth interview, and the sixteenth interview was conducted to ensure completion of the categories. During
open coding, the transcribed interviews were examined line by line and sentence by sentence. This process
initially generated 384 raw codes. Similar and overlapping codes were subsequently integrated, and repetitive
or less relevant codes were eliminated through focused analysis.

The analysis identified several highly recurrent concepts. Sincerity and divine motivation in organizational
work received 34 references, managerial field presence and companionship with subordinates received 30
references, managerial simplicity received 27 references, people-centeredness and emotional relationships
received 26 references, and courage and decisiveness in decision-making received 24 references. These
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frequencies indicated the central importance assigned by participants to the ethical and value-based dimensions
of Martyr Soleimani's managerial school.

Six broad conceptual domains emerged from the coding process: spiritual and value capital, jihadi-
transformational leadership, human and social capital, strategic prudence and foresight, organizational
infrastructure and structure, and contextual barriers and challenges. Through axial coding, these categories
were reorganized according to the paradigmatic model. Four causal conditions were identified: the absence of
an indigenous organizational development model, the need to revitalize spiritual capital, the necessity of
learning from the conduct of martyrs, and the inadequacy of imported organizational development models.
The central phenomenon was identified as “organizational development based on the managerial school of
Martyr Soleimani.”

Four contextual conditions supported the emergence of the central phenomenon: the organizational culture of
the Basij, the religious-revolutionary context of society, the community-based and jihadi organizational
structure, and the historical legacy of the Sacred Defense. Four intervening conditions were also identified:
limitations in financial and human resources, administrative bureaucracy and complexity, frequent managerial
changes, and external organizational pressures.

Six principal strategies were extracted from the interviews: developing a jihadi competency model,
implementing training based on managerial conduct and practical examples, developing human-spiritual
capital, redesigning organizational structures toward greater flexibility, institutionalizing sincerity and self-
sacrifice, and strengthening strategic prudence and foresight. Implementation of these strategies was associated
with five major consequences: increased organizational effectiveness and sustainable development,
strengthened revolutionary-jihadi identity among employees, improved performance of competitive and public
Basij sports, development of a model applicable to other revolutionary organizations, and enhancement of
interorganizational social capital.

Selective coding ultimately positioned organizational development based on the School of Martyr Soleimani
as the core category. Five principal developmental dimensions were arranged around this core phenomenon:
spiritual and value capital; jihadi-transformational leadership; human and social capital; strategic prudence and
foresight; and organizational infrastructure and structure. Spiritual and value capital performed a foundational
and motivational role; jihadi-transformational leadership acted as a direct facilitator; human and social capital
provided process support; strategic prudence and foresight directed the long-term trajectory of development;
and organizational infrastructure created the executive conditions required for implementing the proposed
strategies. Contextual barriers and challenges operated as moderating and restraining factors that could reduce
the speed and quality of the organizational development process.

Discussion and Conclusion

The findings demonstrate that organizational development in the Basij Sports Organization is best understood
as a multidimensional, value-based, and context-dependent process rather than as a narrowly structural or
administrative intervention. The proposed model suggests that sustainable organizational development
emerges when spiritual and ethical values, managerial behavior, human and social relationships, strategic
foresight, and organizational structures reinforce one another. One of the most important implications of the
findings is that spiritual and value capital functions as the motivational foundation of the entire model.
Sincerity, sacrifice, divine motivation, simplicity, and commitment were not perceived by participants as
abstract moral ideals; rather, they were viewed as practical organizational resources capable of shaping
employee motivation, commitment, leadership credibility, and collective responsibility.

The identification of jihadi-transformational leadership further indicates that organizational development
depends heavily on the behavioral credibility of managers. Field presence, courageous decision-making,
behavioral modeling, empowerment of younger personnel, and proximity to employees appear to reduce
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hierarchical distance and strengthen trust. In this framework, leadership is not limited to issuing instructions
but operates through visible conduct, participation, responsibility, and practical commitment. Human and
social capital similarly emerged as essential to sustainability. Trust, networking, people-centered relationships,
and team cohesion create the relational infrastructure necessary for coordinated action, particularly in an
organization whose activities depend on extensive social and voluntary networks.

Strategic prudence and foresight constitute another major pillar of the proposed model. Organizational
development requires managers who can combine field-based knowledge with long-term thinking,
continuously reinterpret environmental conditions, and revise strategies when circumstances change. At the
same time, strategic capability alone is insufficient if organizational structures remain rigid. The findings
therefore emphasize the importance of flexible structures, merit-based systems, effective motivational
processes, delegation, and reduced bureaucratic complexity. This combination reflects the need to establish
congruence between organizational values and the mechanisms through which work is actually managed.
The six identified strategies provide a practical pathway for converting the conceptual dimensions of the model
into organizational action. In particular, development of a jihadi competency framework can translate broad
values into identifiable managerial and employee competencies. Conduct-based education can convert
historical and managerial experience into organizational learning. Human-spiritual capital development can
integrate professional capability with ethical and mission-oriented development. Structural redesign can
provide greater agility, while institutionalizing sincerity and sacrifice can integrate organizational values into
recruitment, promotion, evaluation, and recognition systems. Finally, strategic foresight can ensure that a
value-based organization remains adaptive rather than becoming administratively static.

The expected consequences of the model extend beyond internal organizational efficiency. Sustainable
effectiveness, stronger organizational identity, improved sporting performance, greater social capital, and
potential applicability to comparable mission-oriented organizations indicate that organizational development
may simultaneously generate operational, cultural, and social outcomes. Nevertheless, these consequences
should be interpreted within the organizational and cultural context from which the model was derived. The
model is particularly relevant to institutions whose missions combine professional performance with explicit
ethical, cultural, or social commitments.

Overall, the study concludes that organizational development based on the School of Martyr Hajj Qasem
Soleimani can be conceptualized as an integrated process in which spiritual and value capital provides the
motivational foundation, jihadi-transformational leadership facilitates implementation, human and social
capital sustains collective action, strategic foresight determines long-term direction, and flexible organizational
infrastructure enables execution. Contextual and intervening conditions may accelerate or constrain this
process, while appropriate strategies can translate the central principles of the model into sustainable
organizational outcomes. The resulting framework provides an indigenous and context-sensitive approach to
organizational development for the Basij Sports Organization and establishes a conceptual foundation for
subsequent empirical validation and application in comparable mission-oriented and value-based
organizations.

References

Ahmadinejad, H., Manouchehri, M., & Shams al-Dini, M. (2022). Investigating the strategic role of Martyr Haj Qasem
Soleimani and his managerial characteristics in the success of the resistance axis. The First National
Conference on Management and Entrepreneurship in the School of Martyr Haj Qasem Soleimani (Focusing on
Poverty Alleviation in the Jarmorian Region of Kerman Province),

Asadi Karam, A., Nasiri, R., Firoozabadi, A., & Nazarali Pour, M. (2022). The role of the school of Martyr Haj Qasem
Soleimani in nurturing Mahdavi managers. The First National Conference on Management and



AL drwgi § Sty (b 3g0T

Entrepreneurship in the School of Martyr Haj Qasem Soleimani (Focusing on Poverty Alleviation in the
Jarmorian Region of Kerman Province),

Chowdhury, R. H. (2025). Digital Leadership and Organizational Learning: Technologies for Business
Transformation and Operational Excellence. Deep Science Publishing. https://doi.org/10.70593/978-93-49910-
03-4

Dehghanizadeh, M., Yavari, M. M., & Dehghani Tafti, B. M. (2025). The Impact of Artificial Intelligence Application
and Digital Competencies on Organizational Excellence with the Mediating Role of Employee Competencies.
Research in Teaching Methods. https://doi.org/10.22091/jrim.2025.13940.1388

Jayarathna, G. S., Perera, S. R., & Gunawardana, S. (2026). Strategic Human Resource Management: Driving
Organizational Excellence Through Strategic Alignment, Ethical Practices, and Emerging Trends. In
International Encyclopedia of Business Management (First Edition ed., pp. 709-717). Academic Press.
https://doi.org/10.1016/B978-0-443-13701-3.00407-2

Khalili, A., Asadi, K., Rahmani, N., & Farahani, E. (2022). A model for attracting and developing human resources
in the school of Martyr Soleimani. The First National Conference on Management and Entrepreneurship in the
School of Martyr Haj Qasem Soleimani (Focusing on Poverty Alleviation in the Jarmorian Region of Kerman
Province),

Khorasani Parizi, E., & Moradi, M. (2022). The place of work and employment in Islam, with emphasis on the school
of Martyr Soleimani. The First National Conference on Management and Entrepreneurship in the School of
Martyr Haj Qasem Soleimani (Focusing on Poverty Alleviation in the Jarmorian Region of Kerman Province),

Kurter, O. (2025). The Impact of Strategic Intelligence on Enhancing Creativity and Organizational Excellence.
Uluslararasi Bankacilik Ekonomi ve Yénetim Arastirmalari Dergisi, 8(1), 1-24.
https://doi.org/10.52736/ubeyad.1654233

Majidi, H. (2024). Personality, identity, and managerial characteristics of Martyr Haj Qasem Soleimani. IRIB News
Agency, Research Service. http://www.iribnews.ir

Majidi, H. (2025). Personality, Identity, and Managerial Characteristics of Martyr Haj Qasem Soleimani.
http://www.iribnews.ir

Mirfakhraldini, H., & Zare, H. (2025). Examining the Relationship between Corporate Entrepreneurship and
Organizational Performance Excellence Based on Risk. Business Management Explorations(8).

Mohammad Ali, N., Khalil Ismail, H., & Sharif Youssef, M. (2025). The Role of Strategic Insight Requirements in
Achieving Organizational Excellence: A Survey Study of the Opinions of a Sample of Heads of Scientific
Departments in a Number of Government Universities / Kurdistan Region of Iraq. The Scientific Journal of Cihan
University-Sulaimaniya, 8(2), 676-692.

Mousavi, S. M. (2020). The school of Martyr Haj Qasem Soleimani in defending the sanctity of the Ahl al-Bayt.
Scientific-Promotional Quarterly of Islamic Awakening Studies, 8(15), 75-100.

Nemati, M. R., & Khoshgoftar Moghadam, A. A. (2025). Predicting Strategic Leadership Based on Resilience, Job
Satisfaction, and Organizational Justice of Elementary School Principals in Qom Province. Journal of
Educational Excellence Management, 2(2), 105-118. https://www.magiran.com/paper/2915009/predicting-
strategic-leadership-based-on-resilience-job-satisfaction-and-organizational-justice-of-primary-school-
principals-in-qom-province?lang=en

Omidi, A., & Arbabi, A. (2025). Examining the Impact of Organizational Legitimacy on Excellence Governance:
Analysis of the Mediating Role of Ethical Leadership Style (Case Study: Lorestan Provincial Government).
Scientific Quarterly of Excellence Governance, 5(4), 149-182.

Qarabaghi, M., & Azghali, M. (2020). Exploring the Leadership Style of Martyr General Qasem Soleimani as an
Exemplary Model of Servant Leadership. Islamic Management, 28(3), 113-129.

Qasemi Zolpirani, R., & Askari Tepeh, F. (2021). Components of the school of Martyr Soleimani and the realization
of modern Islamic civilization. Government Studies in the Islamic Republic of Iran, 7(4), 37-60.

Sobhani, J. (2022). The role of strategic management with an emphasis on the school of Martyr Haj Qasem
Soleimani. The First National Conference on Management and Entrepreneurship in the School of Martyr Haj
Qasem Soleimani (Focusing on Poverty Alleviation in the Jarmorian Region of Kerman Province),

Taheri, M., Hojjat, A., & Safarzadeh, R. (2023). Designing a Social Capital Model Based on the School of Martyr
Haj Qasem Soleimani. Scientific Journal of Social Capital Management, 7(29), 333-344.

Zaki, N. (2026). Eliminating Bureaucracy Without Losing Control: An Al-Enabled Framework for Organizational
Excellence. https://doi.org/10.21203/rs.3.rs-8748525/v1


https://doi.org/10.70593/978-93-49910-03-4
https://doi.org/10.70593/978-93-49910-03-4
https://doi.org/10.22091/jrim.2025.13940.1388
https://doi.org/10.1016/B978-0-443-13701-3.00407-2
https://doi.org/10.52736/ubeyad.1654233
http://www.iribnews.ir/
http://www.iribnews.ir/
https://www.magiran.com/paper/2915009/predicting-strategic-leadership-based-on-resilience-job-satisfaction-and-organizational-justice-of-primary-school-principals-in-qom-province?lang=en
https://www.magiran.com/paper/2915009/predicting-strategic-leadership-based-on-resilience-job-satisfaction-and-organizational-justice-of-primary-school-principals-in-qom-province?lang=en
https://www.magiran.com/paper/2915009/predicting-strategic-leadership-based-on-resilience-job-satisfaction-and-organizational-justice-of-primary-school-principals-in-qom-province?lang=en
https://doi.org/10.21203/rs.3.rs-8748525/v1

