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Abstract

This study aimed to identify and explain the factors associated with organizational whistleblowing in the judiciaries of southeastern Iran
based on the experiences and perceptions of experts and knowledgeable professionals. This study employed a qualitative, exploratory, and
inductive design. Participants included experts and professionals familiar with the structure and processes of judicial organizations in
southeastern Iran, as well as academic specialists in administrative corruption, organizational integrity, and whistleblowing. Sampling
began purposively and continued through snowball sampling until theoretical saturation was achieved. Ultimately, 14 participants took
part in the study. Data were collected through in-depth semi-structured interviews lasting approximately 30—40 minutes. Interviews were
transcribed verbatim and analyzed concurrently with data collection. Meaning units were identified, initial codes were generated, and
conceptually similar codes were organized into subcategories and broader categories. Credibility and dependability were enhanced through
repeated transcript review, participant feedback, recoding after a time interval, and inter-coder agreement. Qualitative analysis identified
five main categories: deterrence and reduction of corruption, increased transparency, improvement of organizational health and efficiency,
enhancement of justice, and moral satisfaction of the whistleblower. Participants believed that the possibility of disclosure could
discourage corrupt behavior, reveal concealed information, increase organizational accountability, and promote the correction of defective
procedures. Whistleblowing was also viewed as a mechanism for protecting justice, safeguarding individuals’ rights, and strengthening
organizational integrity. At the individual level, reporting misconduct could generate a sense of professional and moral fulfillment.
Organizational whistleblowing in judicial settings is a multidimensional phenomenon with preventive, corrective, ethical, and justice-
oriented implications. Its constructive effects depend on secure reporting channels, genuine protection of whistleblowers, confidentiality,
impartial investigation, and a responsive organizational culture.

Keywords: Organizational whistleblowing, administrative corruption, organizational transparency, organizational justice,
organizational integrity, judiciary.
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Extended Abstract

Introduction

Organizational integrity, transparency, accountability, and adherence to professional ethics are fundamental
requirements for the effective functioning of public institutions. These requirements become particularly
critical in judicial organizations because their performance is directly associated with the protection of citizens’
rights, implementation of the law, resolution of disputes, and administration of justice. Administrative
corruption, abuse of authority, collusion, conflicts of interest, bribery, concealment of misconduct, and other
unethical practices can undermine organizational effectiveness and, more importantly, weaken public
confidence in institutions responsible for enforcing legal and ethical standards. Within this context,
organizational whistleblowing has increasingly been recognized as an important mechanism through which
misconduct can be detected, communicated, and addressed. Whistleblowing generally involves the disclosure
by organizational insiders of illegal, unethical, fraudulent, or otherwise harmful practices to individuals or
authorities capable of taking corrective action. Therefore, whistleblowing can function not merely as an
individual act of disclosure but as an important component of organizational control, accountability, and
integrity systems (Raza, 2025; Rughani, 2024).

The significance of whistleblowing is especially evident when misconduct is difficult to detect through
conventional monitoring and control mechanisms. Employees and organizational insiders often possess direct
knowledge of decisions, interactions, irregularities, and concealed practices that may remain inaccessible to
formal auditing or supervisory systems. Consequently, whistleblowing mechanisms may act as early-warning
systems by bringing misconduct to the attention of responsible authorities before it becomes institutionalized
or produces extensive organizational damage. Previous research has demonstrated that whistleblowing
provisions can also have a deterrent effect because increasing the perceived probability of disclosure may alter
individuals’ calculations regarding the costs and benefits of unethical conduct (Lowe & Reckers, 2024).
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Formal whistleblowing systems may similarly strengthen governance and internal control processes by
increasing the likelihood that fraud and other violations will be detected (Raihan et al., 2024; Sulistyowatie
& Pahlevi, 2024).

Nevertheless, observing misconduct does not automatically result in reporting it. Whistleblowing is frequently
a demanding ethical and organizational decision in which individuals assess possible professional, social, legal,
and psychological consequences. Potential whistleblowers may fear retaliation, workplace isolation, negative
reactions from supervisors, reputational damage, career stagnation, involuntary transfer, or other forms of
implicit and explicit punishment. The experience may also involve substantial psychological pressure,
particularly when whistleblowers encounter prolonged organizational conflict or insufficient institutional
support (MacLennan, 2024). Accordingly, understanding whistleblowing requires attention to the conditions
that facilitate reporting as well as those that encourage silence.

A considerable body of research has therefore focused on individual antecedents of whistleblowing. Ethical
orientation, moral judgment, sense of responsibility, personality characteristics, altruism, religiosity, and
sensitivity to injustice may influence how individuals respond when confronted with organizational
wrongdoing. Studies have particularly examined the role of Machiavellian personality traits in whistleblowing
and unethical conduct (Ghasemi Nejad & Kasyani, 2025; Wijayanti et al., 2024). Other evidence suggests
that altruistic orientations, moral commitments, and personal values may encourage individuals to prioritize
organizational or public welfare over personal convenience (Wijayanti et al., 2024). Ethical decision-making
research further indicates that whistleblowing intentions emerge from interactions between individual
characteristics and the broader social and organizational context rather than from personality alone (Manesh
et al., 2024).

Motivation to report unethical conduct also constitutes an important component of the whistleblowing process.
Individuals may be motivated by concerns for public interest, organizational integrity, professional
responsibility, justice, prevention of harm, or adherence to ethical standards. Research among internal auditors
has shown that motivation to whistleblow can influence whistleblowing judgments and decisions, while
organizational conditions may alter the extent to which such motivation is translated into reporting behavior
(Khalif Rashid et al., 2025). Thus, even morally motivated employees may remain silent when they perceive
the organizational environment as unsafe or unresponsive.

At the organizational level, ethical climate is one of the most frequently discussed antecedents of
whistleblowing. An ethical climate reflects shared perceptions regarding acceptable conduct, organizational
values, and appropriate responses to ethical problems. Employees working in organizations characterized by
fairness, transparency, honesty, and accountability are more likely to perceive reporting misconduct as
compatible with organizational values. Empirical research has identified a relationship between ethical work
climate and whistleblowing intention (Nur et al., 2024). Similarly, the organizational environment has been
shown to influence the development of a whistleblowing mindset among internal auditors (Molaei, 2024).
These findings imply that whistleblowing should be understood as the outcome of an interaction between
individuals and the ethical and structural properties of their organizations.

Leadership is another central factor. Ethical leaders establish expectations regarding acceptable behavior and
signal whether reporting misconduct will be taken seriously. Evidence indicates that ethical leadership may
promote internal whistleblowing partly by strengthening psychological safety and developing favorable
attitudes toward reporting (Ibrahim et al., 2025). Conversely, toxic leadership can influence employees’
willingness to report wrongdoing internally or externally by creating an environment characterized by fear,
distrust, and perceived vulnerability (Abdelrahman et al., 2025). Leadership responsiveness is equally
important after misconduct has been reported, because formal whistleblowing policies may have limited
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effectiveness when employees continue to experience implicit retaliation or managerial hostility (Olusegun,
2024).

Institutional and organizational support can reduce some of these barriers. Employees who believe that their
organization values their contribution and will protect them from retaliation may be more willing to disclose
wrongdoing. Organizational support has been identified as an important factor in whistleblowing behavior,
including in studies examining the interaction between personal characteristics and reporting decisions
(Ghasemi Nejad & Kasyani, 2025). Employee empowerment may similarly remove practical and
psychological barriers to reporting misconduct (Pardo et al., 2024). At the same time, effective institutional
arrangements require clear reporting channels, confidentiality, independent investigation procedures, and
enforceable protection against retaliation (Resimi¢, 2024). Legal protection for whistleblowers and justice
collaborators is therefore an important component of anti-corruption systems (Rahmat et al., 2024), while
sector-specific analyses have also emphasized the need for explicit regulatory safeguards for those who report
wrongdoing (Wolf & Kosieradzka, 2024).

Research conducted in public-sector settings further demonstrates that corruption tolerance, fear of
punishment, and rationalization of unethical behavior can affect both corrupt tendencies and willingness to
report misconduct (Ogungbamila et al., 2024). In Iran, qualitative investigations of whistleblowing in
governmental organizations have likewise suggested that the phenomenon is shaped by causal, contextual,
intervening, and strategic conditions specific to the national administrative environment (Salemi et al., 2024).
These findings indicate that whistleblowing cannot be fully understood by transferring explanatory models
developed in other professional or cultural contexts without considering institutional characteristics. This
contextual sensitivity is particularly relevant to the judiciary, where hierarchical structures, confidentiality
requirements, professional relationships, legal obligations, and the central mission of administering justice may
create a distinctive configuration of incentives and barriers surrounding disclosure. Accordingly, the present
study aimed to identify and explain the factors associated with organizational whistleblowing in the judiciaries
of southeastern Iran through an in-depth qualitative examination of experts’ experiences and perceptions.
Methods and Materials

This study employed a qualitative, exploratory, and inductive research design. The qualitative approach was
selected because organizational whistleblowing is a context-dependent phenomenon involving ethical
judgments, interpersonal relationships, organizational structures, and perceptions of risk and responsibility that
cannot be adequately understood through predetermined variables alone. The study population consisted of
experts and professionals familiar with the operation of judicial organizations in southeastern Iran as well as
academic experts with relevant knowledge of administrative corruption, organizational behavior,
organizational integrity, and whistleblowing. To ensure that participants possessed sufficient expertise,
inclusion required meeting at least two of three criteria: relevant academic knowledge of administrative
corruption and organizational whistleblowing, educational or executive experience related to these fields, and
a credible research background in corruption, administrative integrity, or whistleblowing. Participants were
initially recruited through purposive sampling, and snowball sampling was subsequently used to identify
additional information-rich individuals. Sampling continued until theoretical saturation was achieved.
Saturation was considered to have occurred when additional interviews no longer generated substantially new
concepts, categories, or relationships. This point was reached after interviews with 14 participants.

Data were collected using in-depth semi-structured interviews. The interview guide addressed participants’
understandings of organizational whistleblowing, observed or experienced reporting behaviors, factors
encouraging or discouraging whistleblowing, organizational and individual conditions associated with
reporting misconduct, and perceived consequences of whistleblowing. Additional probing questions were
asked whenever clarification or deeper explanation was necessary. Interviews lasted approximately 30 to 40



Nk drwgi g Cw§ (Sigel

minutes and were conducted after obtaining informed consent. With participants’ permission, interviews were
recorded and transcribed verbatim. Field notes were also prepared to document important contextual
observations and preliminary analytical insights. Confidentiality and anonymity were maintained throughout
the study.

Data collection and analysis proceeded simultaneously. Interview transcripts were read repeatedly to achieve
immersion in the data. Meaning units related to whistleblowing were identified and assigned initial codes.
Similar and overlapping codes were compared, merged, and organized into conceptually related subcategories.
Through constant comparison, subcategories were progressively grouped into broader categories. Analytical
attention was given to the conceptual distinction between conditions preceding whistleblowing and outcomes
resulting from whistleblowing. Credibility was enhanced through systematic interview procedures, inclusion
of participants with diverse professional and academic experiences, prolonged engagement with the data,
repeated transcript review, and participant feedback on selected interpretations. Dependability was
strengthened by recoding a portion of the interviews after a 15-day interval and by employing a second coder
to independently code selected interview material. Coding disagreements were resolved through comparison
with the original transcripts and conceptual discussion.

Findings

Fourteen experts participated in the study. Five participants (35.7%) were aged 40-50 years, five (35.7%) were
aged 50-60 years, and four (28.6%) were aged 60 years or older. All participants were male and all held
doctoral degrees. Regarding professional experience, five participants (35.7%) had 10-20 years of work
experience, five (35.7%) had 20—30 years, and four (28.6%) had more than 30 years of professional experience.
The characteristics of the participants indicated that the qualitative dataset was generated from individuals with
extensive professional experience and advanced academic qualifications.

Analysis of the interviews revealed five prominent categories concerning the organizational and individual
consequences associated with whistleblowing: deterrence and reduction of corruption, increased transparency,
improvement of organizational health and efficiency, enhancement of justice, and moral satisfaction of the
whistleblower.

The first category, deterrence and reduction of corruption, reflected participants’ belief that whistleblowing
increases the perceived likelihood that misconduct will be detected. Participants explained that when judges,
employees, lawyers, managers, or other organizational actors know that bribery, collusion, abuse of authority,
or deliberate violations may be reported, the possibility of disclosure may discourage them from engaging in
misconduct. Whistleblowing was also perceived as a mechanism that forces the organization to examine
weaknesses in procedures and implement corrective measures after violations are revealed. Accordingly,
participants viewed whistleblowing as having both corrective and preventive functions.

The second category was increased transparency. Participants indicated that organizational wrongdoing often
persists because relevant information remains concealed or confined to informal organizational networks.
Whistleblowing makes previously hidden information accessible to responsible authorities and thereby
strengthens oversight and accountability. Participants believed that the disclosure of misconduct could pressure
the organization to explain decisions, respond to concerns, and provide greater openness regarding problematic
practices. Transparency was considered particularly important in judicial organizations because perceptions of
impartiality and integrity are closely related to public trust.

The third category concerned improvement of organizational health and efficiency. Participants described
corruption and unethical conduct as conditions that weaken organizational performance, reduce trust, and
interfere with the proper execution of professional responsibilities. Whistleblowing was considered a means
of identifying these problems before they become normalized or widespread. Once misconduct is disclosed,
the organization can investigate its causes, correct defective procedures, address responsible individuals, and
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establish mechanisms to prevent recurrence. Participants therefore viewed whistleblowing as an organizational
warning mechanism capable of supporting learning and institutional improvement.

The fourth category was enhancement of justice. Participants emphasized that corruption within a judicial
organization has consequences extending beyond ordinary administrative inefficiency because it may directly
compromise citizens’ rights and the fair administration of justice. Reporting misconduct can contribute to the
detection of unfair practices, accountability of wrongdoers, correction of improper procedures, and protection
of those affected by organizational violations. Whistleblowing was consequently understood as an activity that
may support both organizational justice and the broader justice-oriented mission of the judiciary.

The fifth category was the whistleblower’s moral satisfaction. Participants stated that reporting misconduct
may expose individuals to considerable personal and professional risks, yet it may simultaneously produce a
sense of moral fulfillment. Individuals who consider honesty, justice, professional responsibility, fairness, and
protection of the public interest to be central values may experience satisfaction from acting consistently with
these principles. This moral satisfaction was interpreted as deriving from the perception that the whistleblower
had fulfilled a professional and ethical responsibility and contributed to preventing further organizational or
societal harm.

Discussion and Conclusion

The findings demonstrate that organizational whistleblowing in judicial settings should be understood as a
multidimensional phenomenon whose consequences extend from the individual whistleblower to the
organization and the wider institutional environment. The emergence of deterrence and corruption reduction
as a major category suggests that whistleblowing can influence behavior even before formal disclosure occurs.
The expectation that misconduct may be reported increases the perceived risk of engaging in unethical conduct
and can therefore strengthen informal organizational control. This preventive function is especially important
in environments where misconduct may otherwise remain hidden because of professional relationships,
organizational hierarchy, or restricted access to information.

The category of increased transparency further illustrates how whistleblowing can alter organizational
information flows. Misconduct is often sustained by informational asymmetry: individuals who possess
knowledge of wrongdoing may remain silent while formal supervisory bodies lack access to relevant evidence.
Whistleblowing reduces this asymmetry by transferring information from those who observe misconduct to
actors capable of investigating it. In judicial organizations, where institutional legitimacy is strongly dependent
on perceptions of fairness and integrity, the ability to reveal and address concealed misconduct can contribute
to organizational accountability.

Improvement in organizational health and efficiency indicates that whistleblowing should not necessarily be
regarded as an act against the organization. Instead, when responsibly managed, it may operate as an internal
corrective mechanism. Reports of misconduct provide diagnostic information about vulnerable procedures,
ineffective controls, problematic managerial practices, and areas in which organizational norms are not being
followed. The value of whistleblowing therefore depends substantially on whether the organization converts
reported information into investigation, learning, procedural reform, and prevention.

The enhancement of justice was especially salient because of the institutional context of the study. In judicial
organizations, unethical conduct may directly affect legal rights, equality of treatment, and confidence in the
administration of justice. Whistleblowing may consequently contribute not only to administrative integrity but
also to the substantive mission of the institution. By facilitating the identification of misconduct, it can support
accountability, protect affected individuals, and reduce the continuation of practices inconsistent with judicial
responsibilities.

Finally, moral satisfaction highlights the individual ethical dimension of whistleblowing. Although reporting
wrongdoing can be personally costly, individuals may regard silence as inconsistent with their professional
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identity or moral values. Moral satisfaction can therefore coexist with anxiety, occupational risk, and social
pressure. This finding underscores the importance of institutional arrangements that ensure individuals are not
forced to choose between ethical responsibility and personal security.

Overall, the study indicates that whistleblowing in the judiciaries of southeastern Iran has important preventive,
informational, organizational, justice-related, and moral implications. Its constructive potential depends on the
existence of trustworthy reporting channels, confidentiality, protection against retaliation, impartial
investigation, responsive leadership, and an organizational culture in which reporting misconduct is interpreted
as a contribution to institutional integrity rather than disloyalty. Strengthening these conditions can transform
whistleblowing from an isolated and risky individual action into a legitimate mechanism of organizational
accountability, corruption prevention, and judicial integrity.
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