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Abstract

The present study aimed to identify the core phenomenon factors of organizational development with an emphasis on managerial
competencies at Mazandaran University of Medical Sciences. This qualitative study was conducted using grounded theory based on the
Strauss and Corbin paradigm model. The study population consisted of faculty members holding the rank of associate professor or higher
with at least 15 years of relevant academic experience, as well as senior managers and experienced experts at Mazandaran University of
Medical Sciences. Participants were selected through purposive and snowball sampling, and interviews continued until theoretical
saturation was reached. Saturation was achieved after interviews with 17 experts. Data were collected through in-depth semi-structured
interviews lasting approximately 45-90 minutes. Credibility was enhanced through member checking, peer review, and participatory
interpretation, while coding reliability was assessed through inter-coder agreement and Cohen’s kappa coefficient. Data were analyzed
using MAXQDA software through open, axial, and selective coding. The findings showed that the core phenomenon factors of
organizational development were organized into nine main categories: individual and personal competencies, cognitive and strategic
competencies, leadership and behavioral competencies, professional and organizational competencies, human capital development and
succession planning, performance evaluation and management, meritocracy and governance of managerial appointments, localization of
the managerial competency system, and organizational support for competent managers. Organizational transformation, innovation, and
learning were also identified as developmental outcomes. Selective coding identified “organizational development based on the
establishment of a localized, merit-based, and development-oriented managerial competency system” as the central phenomenon of the
study. The findings indicate that managerial competency should move beyond being viewed merely as an individual attribute or an
appointment criterion and should instead be institutionalized as an integrated system for selecting, evaluating, developing, supporting, and
preparing managers. Such a system can improve leadership quality, optimize the use of human capital, strengthen organizational justice
and transparency, promote learning and innovation, and facilitate sustainable organizational development.

Keywords: Organizational Development; Managerial Competencies; Meritocracy; Succession Planning; Human Capital Development;
Grounded Theory; Medical University
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Extended Abstract

Introduction

Organizational development has evolved from a narrow focus on structural adjustment and administrative
reform into a multidimensional process encompassing planned change, organizational learning, human
resource development, cultural transformation, innovation, process improvement, and the enhancement of
organizational adaptability. Contemporary organizations operate in dynamic and uncertain environments
characterized by technological acceleration, increasing stakeholder expectations, resource constraints, and
complex interdependencies. Under such conditions, sustainable organizational development requires more
than episodic interventions; it depends on the continuous strengthening of internal capabilities, especially
managerial and leadership capacities. Organizational change and transformation can generate sustainable
outcomes when human, structural, cultural, and process dimensions are aligned and managed coherently
(Moghimi & Imani, 2023). Organizational culture is similarly central to this process because shared values,
norms, assumptions, and behavioral patterns can either facilitate or obstruct organizational learning,
innovation, and readiness for change (Rezaeian, 2023; Sharifi, 2023). Recent studies have likewise
emphasized that organizational development is closely related to the alignment of culture, management
systems, human capabilities, and environmental requirements (Vasina, 2024).

Within this broader framework, managerial competencies are increasingly regarded as a critical foundation of
organizational development. Managerial competency refers to an integrated combination of knowledge, skills,
attitudes, personal characteristics, behavioral capabilities, and professional capacities that enable managers to
perform their responsibilities effectively and guide organizational resources toward predetermined objectives
(Mohammadi, 2025). Competency therefore extends beyond formal education or accumulated experience and
includes the manager’s ability to transform knowledge into effective behavior, sound decisions, constructive
relationships, and measurable organizational outcomes. Previous research has shown that managerial
competencies are positively associated with organizational effectiveness and employees’ job satisfaction
(Rahmani & Momeni, 2023). Emotional intelligence and related behavioral capacities have also been
identified as important elements in competency-based managerial performance (Pourfaraj et al., 2023).
Furthermore, competency-based recruitment and appointment require clear selection standards, valid
assessment mechanisms, and strong person—job alignment (Torbati et al., 2024).

The contextual nature of managerial competency is particularly important. Competency models cannot be
assumed to function identically across organizational settings because managerial requirements are influenced
by mission, structure, environmental uncertainty, stakeholder diversity, and the level of managerial
responsibility. Studies conducted in Iran’s public sector have emphasized the need for context-sensitive and
locally adapted competency frameworks (Kamandi et al., 2025), while research on specialized managerial
roles has similarly demonstrated that competency models should reflect sectoral and occupational requirements
(Ghazanfari Fard et al., 2025). Situational leadership research further supports this perspective by showing
that managerial effectiveness depends on the capacity to adjust leadership behavior to organizational
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circumstances and workforce conditions (Del Pino-Marchito et al., 2025). Likewise, change management
strategies may need to vary across different stages of organizational development (Kalesnikove, 2026), and
process planning becomes more effective when it is tailored to the characteristics of the organizational setting
(Fiedler, 2026).

These considerations are especially relevant in medical universities, which combine educational, research,
clinical, public health, administrative, and social responsibilities. Managers in such settings must coordinate
multiple missions while dealing with professional regulations, scarce resources, employee expectations, public
accountability, and the needs of diverse stakeholders. Management research in health-related settings has
emphasized the importance of combining professional knowledge, communication, planning, leadership, and
decision-making competencies (Davlyatovna, 2026). Faculty and staff development may also support broader
organizational change when individual capability development is aligned with institutional goals (Jolly, 2025).
At the same time, new technological conditions have expanded managerial competency requirements. Digital
leadership, data-informed decision-making, technological literacy, and the ability to manage innovation have
become increasingly relevant (Gol Abadi et al., 2026; Kissi et al., 2025). Competency development in the
Industry 5.0 era similarly emphasizes adaptability, digital capability, learning agility, and human—technology
collaboration (Milasari & Supriandi, 2026), while artificial intelligence and Industry 4.0 technologies are
increasingly considered catalysts for sustainable organizational development (Al-Momani, 2025).
Accordingly, the present study aimed to identify the core phenomenon factors of organizational development
with an emphasis on managerial competencies at Mazandaran University of Medical Sciences using a
grounded theory approach.

Methods and Materials

This qualitative and exploratory study was conducted using grounded theory and the systematic paradigm
model of Strauss and Corbin. The study focused specifically on identifying and explaining the core
phenomenon related to organizational development with an emphasis on managerial competencies in the
context of Mazandaran University of Medical Sciences. Data were collected during 2025-2026 in Sari and
affiliated centers of the university. The study population consisted of two groups of knowledgeable
participants: faculty members from universities in Mazandaran Province who held the academic rank of
associate professor or higher and had at least 15 years of teaching or research experience in organizational
development or managerial competencies, and senior executives and experienced experts of Mazandaran
University of Medical Sciences with direct managerial or professional experience related to the research topic.
Participants were selected through purposive sampling combined with a snowball strategy. Initial interviewees
were selected based on maximum relevance to the research topic, and subsequent participants were identified
through referrals from earlier interviewees. Sampling continued until theoretical saturation was achieved,
meaning that additional interviews no longer produced new concepts, categories, or meaningful relationships.
Saturation was reached after 17 interviews.

The main data collection instrument was an in-depth semi-structured interview. The interview guide was
developed through a review of theoretical literature and previous studies and included broad open-ended
questions, such as how managerial competencies could be conceptualized and operationalized within
Mazandaran University of Medical Sciences. Follow-up and probing questions were used to explore
participants’ experiences, interpretations, examples, and perceived organizational mechanisms in greater
depth. Interviews lasted approximately 45 to 90 minutes. Credibility was strengthened through member
checking, peer review, and participatory interpretation of findings. Reliability of coding was examined through
inter-coder agreement; a second coder independently coded part of the interview transcripts, and agreement
between the two coders was assessed using Cohen’s kappa.
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Data analysis was conducted concurrently with data collection using constant comparison. MAXQDA software
was used to organize, code, and retrieve qualitative data. Analysis proceeded through open, axial, and selective
coding. During open coding, interview transcripts were examined line by line and meaning units were
converted into initial concepts. During axial coding, similar concepts were grouped into subcategories and
broader main categories based on semantic similarity and conceptual relationships. During selective coding,
the major categories were integrated and the central phenomenon that best explained the relationships among
them was identified.

Findings

The analysis of interviews with 17 experts revealed that organizational development in Mazandaran University
of Medical Sciences is strongly dependent on the systematic establishment of managerial competencies. The
findings were organized into nine major categories: individual and personal managerial competencies;
cognitive and strategic competencies; leadership and behavioral competencies; professional and organizational
competencies; human capital development and succession planning; performance evaluation and management;
meritocracy and governance of managerial appointments; localization of the managerial competency system;
and organizational support for competent managers. Innovation, organizational learning, and continuous
transformation emerged as the developmental outcomes linking managerial competencies to broader
organizational development.

Individual and personal competencies included responsibility, self-leadership, flexibility, emotional
intelligence, resilience, organizational commitment, administrative integrity, and professional ethics.
Cognitive and strategic competencies comprised strategic thinking, environmental analysis, foresight,
evidence-based decision-making, problem solving, planning, and the ability to coordinate educational,
research, healthcare, and administrative objectives. Leadership and behavioral competencies included
motivating employees, team leadership, effective communication, negotiation, conflict management, trust
building, change management, and the ability to engage different organizational stakeholders.

Professional and organizational competencies included knowledge of the health system, familiarity with
Ministry of Health structures and regulations, understanding of financial and administrative rules, relevant
managerial experience, tacit organizational knowledge, awareness of the culture of the organization, and
familiarity with the specific requirements of the managerial position. Human capital development and
succession planning involved identifying managerial talent, creating managerial talent pools, providing short-
term, modular, and long-term managerial education, and preparing potential successors for critical positions.

The findings also highlighted the importance of multidimensional performance assessment, including 360-
degree evaluation, key performance indicators, evaluation by superiors, peers, and subordinates, and
assessment of actual goal attainment. Meritocracy in appointment processes was another dominant category.
Participants emphasized transparent criteria, person—job fit, equal opportunity, reduction of political, factional,
personal, or ethnic influences, and the need to ensure that professional competence remains the principal basis
for managerial selection.

Localization was considered essential because managerial competency requirements were viewed as dependent
on organizational mission, managerial level, geographic conditions, and the diverse educational, healthcare,
and administrative responsibilities of the university. Organizational support also emerged as a critical factor,
including adequate authority, legal and managerial support, material and non-material recognition, protection
of competent managers, and systematic use of the experience of successful former managers.

Selective coding ultimately identified the core phenomenon as “organizational development based on the
establishment of a localized, merit-based, and development-oriented managerial competency system.”
This core phenomenon integrates managerial competencies with transparent selection, continuous
development, performance evaluation, succession planning, organizational support, innovation, and learning.
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Discussion and Conclusion

The findings indicate that managerial competency should not be understood merely as an individual
characteristic or a prerequisite for appointment. Rather, it functions as an organizational capability that can
contribute to sustainable development when embedded within integrated human resource and governance
systems. The results show that organizational development is more likely to occur when competent managers
are identified systematically, selected transparently, continuously trained, objectively evaluated, supported
institutionally, and prepared through succession planning.

The multidimensional nature of competency identified in this study also shows that managerial effectiveness
in medical universities depends on the simultaneous presence of technical, behavioral, strategic, ethical, and
organizational capabilities. A manager may possess strong professional knowledge but still be ineffective if
unable to lead people, communicate, manage conflict, make evidence-based decisions, or respond effectively
to change. Conversely, strong interpersonal skills without sufficient understanding of the health system,
institutional regulations, and the technical requirements of the managerial position may also be inadequate.

A major implication of the findings is that meritocracy must be institutionalized rather than treated as an
informal principle. Transparent criteria, standardized competency assessment, equal opportunity, and reduced
influence of non-professional considerations are essential for ensuring that organizational talent is fully
utilized. Similarly, competency development should be linked with succession planning, performance
management, and leadership development rather than implemented as isolated training activities.

The study also demonstrates that localization is indispensable. A competency framework designed for
Mazandaran University of Medical Sciences should reflect its specific educational, clinical, research,
administrative, geographic, and social context. Competency profiles should therefore differ across managerial
levels and positions, including university presidency, vice-chancellorships, hospital management, health
networks, schools, and administrative units.

In conclusion, the present study identifies a localized, merit-based, and development-oriented managerial
competency system as the core phenomenon underlying organizational development in Mazandaran University
of Medical Sciences. Sustainable organizational development requires an integrated approach in which
individual managerial capabilities are connected to transparent appointments, continuous professional
development, multidimensional evaluation, succession planning, organizational support, innovation, and
organizational learning. Institutionalizing these mechanisms can help transform managerial competencies from
isolated personal attributes into enduring organizational capabilities and can provide a practical foundation for
improving leadership quality, organizational effectiveness, responsiveness, and long-term development.
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