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Abstract

The study aimed to examine the impact of social capital and its dimensions—trust, participation, awareness, and social
cohesion—on the organizational commitment of Sepah Bank employees in the coastal cities of Mazandaran Province. This
descriptive—survey study was conducted cross-sectionally. The statistical population included all Sepah Bank employees in
the coastal cities of Mazandaran (N=1423). Based on Cochran’s formula, 328 individuals were selected using proportionate
stratified random sampling. Data were collected using Nahapiet and Ghoshal’s (1998) social capital questionnaire and Allen
and Meyer’s (1990) organizational commitment questionnaire. Cronbach’s alpha coefficients were 0.920 for social capital
and 0.670 for organizational commitment. Data analysis was performed using SPSS24 and Amos software through Pearson
correlation, multiple regression, and structural equation modeling (SEM). The results indicated that the employees’ social
capital level ranged from medium to high, while organizational commitment was at a medium to low level. Pearson’s
correlation coefficient between social capital and organizational commitment was r=0.450 (p<0.001), confirming a positive
and significant relationship. Among the four dimensions of social capital, social awareness (f=0.40) and trust (f=0.28)
showed the strongest effects on organizational commitment. The multiple regression analysis revealed that 27.3% of the
variance in organizational commitment was explained by the four dimensions of social capital. SEM results confirmed a
good model fit with indices above 0.9. The findings highlight that enhancing social capital contributes to strengthening
employees’ organizational commitment. Improving trust, awareness, and participation within organizations can foster higher
loyalty, cohesion, and motivation among employees. Managers are encouraged to promote social interaction, fairness, and
collective identity to improve organizational attachment and commitment levels.
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Extended Abstract

Introduction

Organizational commitment represents a multidimensional psychological attachment that connects employees
to their organizations through emotional, normative, and continuance components (Yao et al., 2019). In
contemporary organizations, the degree of employees’ organizational commitment is considered one of the
strongest predictors of job performance, turnover intention, and organizational sustainability (Hotama, 2025).
Increasing competition and structural complexities have highlighted the importance of understanding the
antecedents of commitment that go beyond economic incentives. Among these antecedents, social capital—a
set of relational resources rooted in trust, cooperation, awareness, and social cohesion—has emerged as a
critical determinant of employees’ affective and behavioral engagement (Abbasi Esfajir & et al., 2016; Adish
& Ramazani Far, 2017).

Social capital is regarded as a facilitating asset that enhances organizational collaboration, information
exchange, and collective trust. Employees embedded in high-social-capital environments tend to feel valued,
supported, and integrated, which strengthens their emotional and moral attachment to the organization
(Ellinger et al., 2013). According to organizational behavior theorists, social capital acts as a bridge between
structural systems and human interactions, enabling individuals to identify with organizational goals and norms
(Khoshfar & Jandghi Mirmahaleh, 2018). The concept thus contributes not only to interpersonal relationships
but also to the organizational identity that fosters employee loyalty and long-term retention (Lee & Bruvold,
2017).

A wide range of empirical evidence has confirmed that the relationship between social capital and
organizational commitment is both direct and positive. For instance, Hayati’s research on administrative
employees at Shahid Beheshti University found that trust and social awareness were significant predictors of
affective and normative commitment (Hayati, 2017). Similarly, Ebrahimi revealed that dimensions of social
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capital—particularly trust and cooperation—enhance organizational commitment by promoting moral
responsibility and collective efficacy (Ebrahimi, 2015). The findings of Ghanbari et al. also indicate that social
capital indirectly influences commitment through the mediation of social responsibility and ethical engagement
(Ghanbari & et al., 2015).

Moreover, Falahnejad Nodehi et al. emphasized that employees’ understanding of the organizational mission
and social responsibility enhances both commitment and performance (Falahnejad Nodehi et al., 2015). This
aligns with Abbasi Esfajir’s conclusion that organizations rich in trust and social interaction show higher levels
of cohesion and loyalty (Abbasi Esfajir & et al., 2016). Consistently, Maleki Avarsin and Zamani found
significant differences in commitment levels between organizations with strong versus weak social cultures,
highlighting that social capital directly influences the organizational climate (Maleki Avarsin & Zamani,
2016).

Recent international studies have also expanded the theoretical framework connecting social and psychological
capital to organizational outcomes. Yao et al. showed that organizational commitment strongly predicts both
attitudinal and behavioral loyalty among employees, framing employees as “internal customers” whose
satisfaction ensures organizational success (Yao et al., 2019). Similarly, Liu established that corporate social
responsibility and psychological capital are positively related to organizational commitment in Chinese
manufacturing firms (Liu, 2023). In the same line, Owais demonstrated that positive psychological capital—
comprising self-efficacy, optimism, and hope—significantly predicts employees’ commitment in public
universities (Owais, 2023).

At the intersection of social responsibility and commitment, Demir and Ahmadi confirmed that corporate social
responsibility (CSR) policies not only elevate organizational performance but also strengthen employees’
identification with the organization (Demir & Ahmadi, 2025). Pimenta et al. reinforced this notion by showing
that socially responsible human resource management practices enhance affective commitment through
perceived organizational support (Pimenta et al., 2024). Similarly, Rahimi et al. revealed that professional
ethics and social responsibility together foster stronger commitment and transparency in organizational
contexts (Rahimi et al., 2024).

Parallel studies in Iran support these findings. Mortazavi and Pourazad identified the moderating role of the
importance of social responsibility in the relationship between CSR and commitment (Mortazavi & Pourazad,
2015). Hayati and Abbasi Esfajir also concluded that awareness of organizational objectives and fairness in
decision-making strengthen both moral and emotional dimensions of commitment (Abbasi Esfajir & et al.,
2016; Hayati, 2017). Meanwhile, Kizrak and Yeloglu highlighted the importance of organizational learning
and support in promoting commitment, showing that commitment to learning can transform even prosocial
silence into constructive organizational behavior (Kizrak & Yeloglu, 2024).

Further, Zeng and colleagues emphasized the mediating effect of organizational commitment between
psychological capital and citizenship behavior among nurses during crises such as COVID-19 (Zeng et al.,
2022). In the same vein, Jorfi and Hakim demonstrated that psychological capital indirectly improves
commitment and job satisfaction through positive job emotions (Jorfi & Hakim, 2024). Zamaani Tabaghdehi
and Momenimahmouei suggested that establishing a knowledge management model enhances social
interactions, communication efficiency, and ultimately organizational cohesion (Zamaani Tabaghdehi &
Momenimahmouei, 2023). Similarly, Sahranavard Mafi and Ranjbar Nowshari showed that organizational
commitment mediates the relationship between teachers’ psychological capital and occupational well-being
(Sahranavard Mafi & Ranjbar Nowshari, 2023).

Emami, Ahmadi, and Ghaffari added that flexibility in working conditions can significantly improve
productivity and commitment among public sector employees (Emami et al., 2024). Despite growing
literature, few empirical studies in Iran’s financial and banking sectors have examined the interplay between
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social capital and organizational commitment. Banks, as trust-based institutions, rely heavily on interpersonal
relationships, ethical practices, and collective culture. In this context, understanding how social capital fosters
organizational commitment can contribute significantly to human resource strategies and organizational
effectiveness.

Hence, the present study aims to investigate the impact of social capital and its four dimensions—trust,
awareness, participation, and social cohesion—on the organizational commitment of Sepah Bank employees
in the coastal cities of Mazandaran Province.

Methods and Materials

This research adopted a descriptive—survey design using a cross-sectional approach. The statistical population
consisted of all employees of Sepah Bank in the coastal cities of Mazandaran Province, totaling 1,423
individuals. Using Cochran’s formula, a sample of 328 respondents was selected through proportionate
stratified random sampling. Data were collected via three questionnaires: the Nahapiet and Ghoshal (1998)
Social Capital Scale, the Allen and Meyer (1990) Organizational Commitment Scale, and a researcher-made
demographic form. Validity was confirmed through face validation by subject matter experts, and reliability
coefficients (Cronbach’s alpha) were 0.920 for social capital and 0.670 for organizational commitment,
indicating acceptable internal consistency.

Statistical analysis was conducted using SPSS version 24 and AMOS software. Both descriptive and inferential
statistics were applied, including Pearson correlation, multiple regression analysis, and structural equation
modeling (SEM). These tests examined the relationships between the four dimensions of social capital (trust,
awareness, participation, cohesion) and organizational commitment, along with direct and indirect effects of
independent variables on the dependent variable.

Findings

The descriptive analysis revealed that the overall level of social capital among employees was moderate to
high, while organizational commitment was moderate to low. Specifically, 42.7% of employees displayed
medium levels of commitment, while 23.2% and 17.7% showed low and high levels, respectively. Among
commitment dimensions, continuance commitment scored higher than affective and normative commitment.
Regarding social capital, 30.8% of employees reported moderate levels, 25.3% high levels, and 12.2% very
high levels of social capital. The mean score for total social capital was 2.94, reflecting an overall moderate
level. Among its dimensions, social cohesion had the highest mean (3.32), followed by social awareness (3.21),
participation (3.04), and trust (2.79).

The results of the Pearson correlation test demonstrated a significant positive relationship between social
capital and organizational commitment (r = 0.450, p < 0.001). Further analysis indicated that trust (r = 0.352),
participation (r = 0.284), cohesion (r = 0.290), and awareness (r = 0.460) all correlated positively and
significantly with commitment. Multiple regression analysis revealed that 27.3% of the variance in
organizational commitment was explained by the four dimensions of social capital (R* = 0.273).
Standardized regression coefficients showed that social awareness (B = 0.40) and social trust (f = 0.28) were
the most influential predictors of commitment, while participation ( = -0.04) and cohesion (B = -0.03) had
weaker effects. The structural equation model indicated good model fit, with indices exceeding 0.90,
supporting the theoretical framework linking social capital to commitment.

Discussion and Conclusion

The study’s findings confirm that social capital plays a fundamental role in strengthening employees’
organizational commitment within financial institutions. The positive correlation between these two constructs
demonstrates that employees working in environments characterized by trust, transparency, and social
interaction tend to show higher levels of loyalty and alignment with organizational goals. The results highlight
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that social awareness and trust are the most powerful drivers of commitment, underscoring the need for
organizations to cultivate informed, cooperative, and ethically engaged workforces.

The results also align with global empirical evidence that identifies social and psychological capital as
complementary forces promoting engagement, morale, and retention. In organizations like banks—where
interpersonal trust and social networks are integral to daily operations—social capital functions as both an
operational and strategic resource. By building cohesive relationships and enhancing mutual understanding
among employees, social capital reduces turnover tendencies and nurtures affective bonds with the
organization.

In addition, the findings underscore the significance of ethical and socially responsible management practices
as reinforcing mechanisms for commitment. Policies promoting fairness, open communication, and employee
participation help translate abstract social capital into tangible behavioral outcomes such as accountability,
cooperation, and performance excellence.

In conclusion, the study contributes to the growing body of evidence emphasizing the intersection of social,
psychological, and ethical resources in shaping organizational commitment. For Sepah Bank and similar
service-oriented institutions, investing in social capital not only fosters human cohesion and professional
satisfaction but also strengthens the long-term stability of organizational performance.

References

Abbasi Esfajir, A.-A., & et al. (2016). The Relationship and Impact of Social Capital Dimensions on Organizational
Commitment (Case Study: Ayatollah Amoli Islamic Azad University). Youth Sociology Studies, 7(22), 65-86.

Adish, M. A., & Ramazani Far, H. (2017). Study of the Relationship Between Social Capital and Its Dimensions on
Organizational Commitment of Employees: Case Study of Employees at Shahid Rajaei Hospital in Tonekabon.

Demir, A., & Ahmadi, S. (2025). A Qualitative Study on the Impact of Corporate Social Responsibility Policies on
Employee Commitment and Organizational Performance. Journal of Personal Development and Organizational
Transformation, 2(3), 9—16. https://www.magiran.com/paper/2847028/

Ebrahimi, A. (2015). Examining the Impact of Social Capital Dimensions on Organizational Commitment: Case
Study of Human Resource Deputy Staff at NAJA. Military Science and Technology, 11(34), 117-132.

Ellinger, A. E., Musgrove, C. C. F., Ellinger, A. D., Bachrach,D. G. A.U.B. A.B. E., & Wang, Y. L. (2013). Influences
of organizational investments in social capital on service employee commitment and performance. Journal of
Business Research, 661S - 8, 1124-1133. https://doi.org/10.1016/j.jbusres.2012.03.008

Emami, D., Ahmadi, M., & Ghaffari, R. (2024). Presenting a Pattern of Flexible working Hours in Government
Organizations with an Emphasis on Increasing the Productivity Level of Academic Employees in the Ministry of
Cooperation, Labor and Social Welfare [Research Article]. Iranian Journal of Educational Sociology, 7(1), 57-
65. https://doi.org/10.61838/kman.ijes.7.1.6

Falahnejad Nodehi, H., Nagavi Marmati, M., Seyyed Moein, N., Peyman, B., Fukuyama, F., & Gholamabbas, T.
(2015). Organizational Commitment, Its Influencing Factors, and Its Role in Employee Performance at
Agricultural Bank as a Supporter of the Environment and Agriculture The End of Order (Examining Social
Capital and Its Preservation).

Ghanbari, C., & et al. (2015). Examining the Impact of Social Capital on Extra-role Behaviors and Organizational
Commitment: Testing the Mediating Role of Social Responsibility. Journal of Sociology of Social Institutions,
2(6), 9-38.

Hayati, N. (2017). Examining the Impact of Social Capital on Organizational Commitment of Administrative Staff at
Shahid Beheshti University in Tehran

Hotama, V. A. (2025). The Effect of Work-Life Balance, Self-Esteem, and Work Motivation, on Organizational
Commitment of Gen Z Employees. International Journal of Research and Innovation in Social Science, IX(1V),
738-750. https://doi.org/10.47772/ijriss.2025.90400055

Jorfi, H., & Hakim, A. (2024). The effect of psychological capital on job engagement, job commitment, and job
satisfaction: The mediating role of job emotions. Industrial and Organizational Psychology Studies, 11(1), 50-
33. https://www.magiran.com/paper/2753706/the-effect-of-psychological-capital-on-job-engagement-
organizational-commitment-and-job-satisfaction-the-mediating-role-of-job-emotions?lang=en

Khoshfar, G., & Jandghi Mirmahaleh, F. (2018). Examining the Relationship Between Social Capital and
Organizational Justice with Organizational Commitment (Case Study: Education Department Employees in
Golestan Province). Journal of Sociology of Social Institutions, 5(11), 61-92.


https://www.magiran.com/paper/2847028/
https://doi.org/10.1016/j.jbusres.2012.03.008
https://doi.org/10.61838/kman.ijes.7.1.6
https://doi.org/10.47772/ijriss.2025.90400055
https://www.magiran.com/paper/2753706/the-effect-of-psychological-capital-on-job-engagement-organizational-commitment-and-job-satisfaction-the-mediating-role-of-job-emotions?lang=en
https://www.magiran.com/paper/2753706/the-effect-of-psychological-capital-on-job-engagement-organizational-commitment-and-job-satisfaction-the-mediating-role-of-job-emotions?lang=en

AL drwgi § Sty (b 3g0T

Kizrak, M., & Yeloglu, H. O. (2024). How can prosocial silence be golden? The roles of commitment to learning and
organizational support. The Learning Organization, 31(2), 250-267. https://doi.org/10.1108/TLO-03-2023-0040

Lee, C. H.,, & Bruvold, N. T. (2017). Creating value for employees: investment in Training and Education.
International Journal of Human Resource Management, 14(6), 981-1000.
https://doi.org/10.1080/0958519032000106173

Liu, H. (2023). Organizational Commitment, Corporate Social Responsibility and Psychological Capital Among
Employees in Manufacturing Industry in China: Basis for CSR Reinforcement Model. International Journal of
Research Studies in Management, 11(4). https://doi.org/10.5861/ijrsm.2023.1045

Maleki Avarsin, S., & Zamani, F. (2016). Comparison of Organizational Commitment and Organizational Culture in
Mellat Bank and Post Bank in Tabriz.

Mortazavi, S., & Pourazad, N. (2015). Examining the Moderating Role of Social Responsibility Importance on the
Relationship Between Social Responsibility and Organizational Commitment: Case Study of Food Industry
Companies in Mashhad. Social Sciences Quarterly, Faculty of Literature and Humanities(2), 193-217.

Nedaei, A., & Emami Nejad, M. (2016). Examining the Impact of Social Capital on Organizational Commitment of
Employees at Gilan Ports and Maritime Administration. Marine Transportation Industry Quarterly, 2(3), 59-64.

Owais, S. (2023). The Impact of Positive Psychological Capital on Organizational Commitment in Public Sector
Universities of KPK. Journal of Social Research Development, 4(2), 372-382. htips://doi.org/10.53664/jsrd/04-
02-2023-12-372-382

Pimenta, S., Duarte, A. P., & Simdes, E. (2024). How socially responsible human resource management fosters
work engagement: the role of perceived organizational support and affective organizational commitment. Social
Responsibility Journal, 20(2), 326-343. https://doi.org/10.1108/SRJ-10-2022-0442

Rahimi, R., Vahdat, R., & Sameri, M. (2024). Structural Equation Modeling of Professional Ethics Based on Social
Responsibility, Organizational Transparency, and Organizational Commitment With the Mediating Role of
Social Cynicism. Jsied, 175-195. https://doi.org/10.61838/jsied.4.4.11

Sahranavard Mafi, R., & Ranjbar Nowshari, F. (2023). The relationship between psychological capital and
occupational well-being in teachers: The mediating role of organizational commitment Payame Noor University
of Guilan Province, Astaneh Ashrafieh Center].

Yao, T., Qi, Q., & Yigang, W. (2019). Retaining hotel employees as internal customers: Effect of organizational
commitment on attitudinal and behavioral loyalty of employees. International Journal of Hospitality
Management, 76, 1-8. https://doi.org/10.1016/].ijhm.2018.03.018

Zamaani Tabaghdehi, A., & Momenimahmouei, H. (2023). Components and indicators of the model of establishing
knowledge management in the organization Research Areas. Iranian Society for Training and Development,
9(34), 192-217. https://www.magiran.com/paper/2546240

Zeng, L., Feng, F., Mu, J., Li, X,, Peng, Y., & Wang, J. (2022). Psychological Capital and Organizational Citizenship
Behavior Among Nurses During the COVID-19 Epidemic: Mediation of Organizational Commitment. Research
Square. https://doi.org/10.21203/rs.3.rs-2240184/v1


https://doi.org/10.1108/TLO-03-2023-0040
https://doi.org/10.1080/0958519032000106173
https://doi.org/10.5861/ijrsm.2023.1045
https://doi.org/10.53664/jsrd/04-02-2023-12-372-382
https://doi.org/10.53664/jsrd/04-02-2023-12-372-382
https://doi.org/10.1108/SRJ-10-2022-0442
https://doi.org/10.61838/jsied.4.4.11
https://doi.org/10.1016/j.ijhm.2018.03.018
https://www.magiran.com/paper/2546240
https://doi.org/10.21203/rs.3.rs-2240184/v1

